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Policy Manual Disclaimer

In collaboration with the Administrator, the Board of Directof$1ontessori
Peaks Academy (MPA)as prepared this policy manual to provide staff ang
community members with information covering essential aspects of schog
governancand maagement These policies cannot and do not describe all
subjects that might apply to MPA, nor can they or do they describe all isst
that might affect the school. If at any time members of the MPA staff or
school community have any questions or concahmat these policies,
please contact the School Administrator or a Board member for clarificatia

This version of the MPMoardPolicy Manual supersedes all prior MPA
Boardpolicies, whether written or orgind implements JeffCo policy &R
Policy Making Principles Any member of the MPA staff or school
community is invited and encouraged to recommend additions, correction
improvements to MPAoardpolicies by contacting the School Administrato
or a Board member, or by providing public commehigng Board meetings.

Reference linksi

Title 22 (Education), Colorado Revised Statutes:
http://www?2.michiecom/colorado/Ipext.dlI?f=templates&fn=faain.htm&2.0

Colorado Department of Education, Charter Sch@alglebook
http://www.cde.state.co.us/cdechart/guidebook

Colorado League of Charter Sdis: http://www.coloradoleague.org

Jefferson County School District: http://www.jeffcopublicschools.org

Jefferson County School District charter schobwebsitesi

Collegiate Academy http://www.collegiateacademy.net
Compass Montessori http://www.jeffcopublicschools.org/charteompass/
Excel Academy http://www.excelacademy.org/

Free Horizon Montessori http://www.freehorizonmontessori.org/
Jefferson Academy http://azores.globat.com/~jajags.com/
Lincoln Academy http://www.lincolnacademy.net/
Montessori Peaks Academy http://www.mpeaks.net/
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Rocky Mountain Aademy of Evergreen http://www.rmae.org/
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The School

Mission Statement It is themission of Montessori Peaks Acadetnyachieve high standards of
individual excellence by guiding the whole student through an exceptearning experience
based on the educational philosophy of Maria Montessori

School Legal Status and Charter Montessori Peaks Academyiieorporated as a Colorado
nonprofit corporation (501.C3), and is granted a school chartéreldgfferson CountSchool
District (JeffCo)Board of Educatiominder the Colorado Revised Statutes, Se@80.5101

et seq(Colorado Qarter School#ct) and Jefferson County School District Policy LBD,
Charter Schools TheMontessori Peaks Acadensiarterschool cotractis renewed everijive
years, with the most recent renewlated March 14, 2005 and effective as of July 1, 2@88&e
Appendix A for the full text of the current MPA charter school confrafhe district and school
execute an annual Addendum te tienewal contragt usually negotiated in March and effective
July 17 typically describing agreements relatedtmding, budgetingandcontracted services.
Copiesof thecharter school contragtddendaarek e pt on f il e i n thde Admin
may beavailable electronically on the school website.

Foundations and Basic Commitments

School Safety Montessori Peaks Academy shall provide a safe school environment for all
students and employees. The ability to prevent, intervene, and respmiubbl emergency
situations is essential to achieving this goal. AccordinglyAttministratorwill develop and
implement appropriate strategies in the areas of prevention, intervention, and emergency/crisis
response.(Proposed orvY/30/08; adoptedon 10/29/08 ImplementsefiCo policy EL-12.)

Treatment of Students Montessori Peaks Academskhallprovide an environment for students

in which conditions are safe, respectful, rebscriminatory, appropriately confidential, and free
from unnecessary digption. The Administrator will ensure the school provides a welcoming
environment, and will provide programs at the school to promote dignity, respect, and
responsibility. TheAdministrator will expect staff members to hold high academic expectations
for all students, and will expect that all staff members treat students with respect.

The Administrator will educate students in theesponsibilities and behaviorakpectationgs

set forth in the Student Conduct Code booklet published by the schivict disd the MPA
Family Handbookmake a reasonable attempt to inform parents of these policies through the
delivery ofa current Student Conduct Code booklet and Family Handinoalk parentgluring
registration ensure each student and/or parent sggdsclaration of understanding of the JeffCo
student conduct codmach academic yeaand inform students and parents of any significant
changes in the student conduct code during the school year.

The Board affirms the right of all students to be prggdrom intimidation, discrimination,
physical harm, and/or harassment. The Board affirms this right regardless of race, color,
religion, national origin, ancestry, sex, sexual orientation, or disabilitg Administrator will
provide a clear method fatudents to report incidents of harassment, bullying, or discrimination;
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provide for the timely and effective handling of grievances and complaimisensure that
student and parent rights are protected in all disciplinary act{®meposed ory/30/08; adopted
on 10/29/08 ImplementslefiCo polidesEL-10and JB)

Treatment of Parents and Community With parents and the community, Montessori Peaks
Academyshallmaintain a culture that promotes mutual respect, involvement, and support. The
Administrator will ensure that standards for collaborative decisiaking are met; evaluate

interactions based on the values of integrity, teamwork, respecting people, and exemplary
performanceandprovide systems fareachersparentsand community members teceive

timely, costeffective, targeted, or individualized coranication. MPA recognizes that parents

are responsible for working in partnership with other members of the school community to
support, encourage and p adNHAoilwosktingarthenshig hei r ¢
with parents and the school community to ensure that all students t{ffnogosed or7/30/08;

adoptedon 10/29/08 ImplementsleffCo polieesEL-2 and GR1.)

Treatment and Compensation of Staff Montessori Peaks Acadgrhighly values its teachers

and staff, whawvith the Administratoar e t he heart of the school 0s
Accordingly, theAdministrator will provide opportunities for staff to give input into decisions
that impact them; develop aimdplement salary schedules and pay pkansnstructional staff

that compensate them commensurate withr #sbucation, prior experience, and continued
professional growthendprotect against the inappropriate release of confidential information
relatedto staff TheAdministrator will provide written policies which clarify personnel rules

and procedures for staff, provide for the effective handling of grievances, and protect against
wrongful conditions.Finally, theAdministrator will not prevent stifrom bringing complaints

to the Board when internal grievance procedures have been exhausted and the staff member
alleges that school policy has been violated; and will not retaliate against any staff member for
alleging a violation of law or civil riglst (Proposed or7/30/08; adoptedbn 10/29/08

Implements JeffCoqticies EL-3 and EL-4.)

Unlawful Discrimination & Equal Opportunity . Montessori Peaks Acaderskhall comply

with all applicable federal, state and local laws, rules, and regulationsigrghdiscrimination

on the basis of disability, race, creed, cotmmder national originreligion, ancestryor need

for special education servicks its students Enrollment at Montessori Peaks Academy is open
to any child who resides within thetwool district. The school is committed to the policy that no
otherwise qualified student shall be excluded from participation in, be denied the benefits of, or
be subject to discrimination under any school program or activity on the basis of race, color,
religion, national origin, ancestry, sex, sexual orientation, or disability.

Montessori Peaks Academy also is committed to the policy that it is both culturally and
educationally sound to have peopl e ofetdi ver se
school shall promote and provide for equal opportunity in the recruitment, selection,
developmentpromotion, and accountability of all school staff. The commitment of MPA

toward equal employment opportunity shall apply to all people withoutdegaace, color,

religion, national origin, marital status, sex, sexual orientation, age, or disability. The school is
committed to nordiscrimination in all areas of employment including job advertisement, pre
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employment requirements, recruitment, congagion, fringe benefits, job classifications,
promotion, and termination.

No qualified individual with a disability who is employed by the school shall be subject to
discrimination in employment based on disability in terms, conditions, or priviléges o

employment.An otherwise qualified person with a disability, with or without reasonable
accommodation, must be able to perform the essential functions of the job in question.

Reasonable accommodations to the known physical or mental limitations thieawise

qualified disabled person will be made, unless the accommodation would impose an undue
hardship on the operation of the school ds pro
significant modifications in the requirements of the job in quest{Broposed orv/30/08;

adoptedon 10/29/08 Implements JeffCoqticiesAC, GBA and JB

School Wellness It is the policy of Montessori Peaks Academy to provide a healthy school and
learning environment bgromoting and supportinsfudent wellnesbehaviors good nutrition,

and regular physical activityThe MPA classroom and school environment will positively
influence the studentsd understanding, belief
nutrition, physical activity, and lifelong hila and wellness. Foods and beveratesschool

provides and makes available to students on school grodadsg the school dayill encourage

and model nutritious eating hahifgomote student health, and support efforts to reduce
childhood obesity Healthy food choices will be consistent with the accepted U.S. Department of
Agriculturedietaryguidelinesand other applicable federal, state, and local nutrdimhhealth
department guidelines. Implementation and monitoring of the student welldiegsiplb be
supported by th&dministrator, with appropriate involvement and input by parents, students, and
the community.(Proposed orY/30/08; adoptecbn 10/29/08 Implements JeffCogticy ADF.)

Board GovernanceProcess Policies and Operations

Governance Commitment The Constitution of the State of Colorado delegates authority to run
public schools to the Board of Education of each local school district, with oversight by the State
Board of Education. The Jefferson County School District, thrdolig Colorado Charter

Schools Act, has delegated much of its decisi@king authority for Montessori Peaks

Academy to the school 6s Board of Directors.
contract with the district, is responsible for nrakall governance and policy decisions affecting

the school 6s students and staff. The Board i
activities at the school, although authority for conducting many of these activities is routinely
delegated to thAdministrator, and through that person to the instructional staff, support staff, or
parent volunteers for action.

The Montessori Peaks Academy Boafdirectorscommits to ensuring, on behalf of the people
of Jefferson County and the members of our stbommunity, thaall of our studentgan be

safe, successful, well disciplinddarn basic skillsand achieve high standardg/e commit to

the concept thatur schookan bean institution that reflects community values and prepares
students to partipate fully in our society. As part of a community system, MPA must work
collaboratively with families, the school distrierdother public service institutiorend
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businesses to prepare our students for future sucééssre committed to the ideasitlas

students mature, they must assume increasingly greater responsibility for their own learning, and
that parents can work in partnership with the school and community to support, encourage, and
participate i n Welcermmittoenhpigihgdighd skilledacaring staffy .

members who are committed to and held accountable for the success of each Bturdaunt.

parents, students and staff, we are committéifielong learning, continuous improvement,

valuing differences among people, hdng people as our greatest resource, and giveople

guality choices.

Montessori Peaks Academy commits to delivering a-ljpgdity curriculum, in line with the
educational philosophy of Maria Montessori and consistent with applicable district polidees
commit to providing access to staikthe-art learning resources, including technology, which
support increased student learnife commit to setting high standards for students; ensuring
these standards are understood and supported by the stst@ifit and parents who comprise

the school community; measuring student progress toward meeting these standards; reporting
results to the school community on a regular basis; helping students attain and exceed these
standards so they can be successftihé next phase of their livegProposed on /B0/08;

adoptedon 10/29/08 Implements JeffCBolicy GR1.)

Board Governing Style, Philosophyand Standards of Conduct Board members shall

exemplify integrity, honesty, and respect, and shall set ashigbest priority a dedication and
commitment to the vision of Montessori Peaks Academy. Board members will govern with an
emphasis on the school s mission and vision,
and practices. The Board will etmsize an organizational focus rather than interpersonal

issues; an outward vision rather than internal preoccupation; a proactive approach rather than
reactivity; and an orientation toward the future. The Board will encourage diversity in

viewpoints, yewill govern with an emphasis on collective rather than individual decisions. The
Board will govern with an emphasis on strategic leadership rather than administrative detail, and
will ensure a clear distinction between the roles of the Board and thenisthiator .

The Board will cultivate a sense of group responsibility, and will take responsibility for

excellence in governing. The Board will enforce upon itself whatever discipline is needed to
govern with excellence. This salfscipline will appy to matters such as attendance, preparation

for meetings, policymaking principles, respect of roles, and ensuring the continuity of

governance capability. Continuous Board development will include orientation of interested
candidates and new memberdsime school 6s governance process
Board evaluation and discussion of process improvement.

The Board will govern the school through the careful establishment of written policies reflecting

the school communittiywoess .v alTuhees Baormadr dpbesr snpagcor p o
intended longerm benefits for students and the community, not on the administrative or

programmatic means of attaining those results. The Board will be the initiator of policy, not a

reactor to stafinitiatives. The Board will use the expertise of individual Board members to

enhance the ability of the Board as a body, but will not substitute individual judgments for the
Boardodés coll ective values, and t lremit@eoocithed wi | |
Board to hinder or be an excuse for not fulfilling its commitments.
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The MPA Board commits itself and its members to ethical, businesslike, and lawful conduct,
including proper use of authority and appropriate decorum when actingpas Bembers. The
Board, acting within its authority, shall have the authority and responsibility to interpret and
apply the following standards of conduct:

1) Board members should represent the interests of the MPA school community. This
accountability tahe whole MPA school community supersedes any conflicting loyalty to
other advocacy or interest groups, subgroups of the school community, or membership on
other boards or staffs. It also supersedes the personal interest of any Board member who is
also aparent of a student in the school.

2) Board members may not attempt to exercise individual authority over the school organization
except as explicitly set forth in school policies.

3) Board members shall maintain the confidentiality appropriate to issueseafaive nature,
especially those discussed in executive session.

The Board and its members are committed to faithful compliance with the provisions of school
policies. I n the event of a member 6s byi ol at
the following process, as needed: 1) conversation in a private setting between the member in
guestion and the Board President or other individual member; 2) discussion in a work session
between the member in question and the full Board; and 3) cesfsliemember in question.

(Proposed orY/30/08; adoptecbn 10/29/08 Implements JeffCo policies GR GP-7 and GR

14. JeffCo policy GP8, Board Member Covenants, is incorporabgdreference inhe MPA

Board Orientation Handbook.

Administrator Recru iting and Hiring . The Board may recruit and employ through written
contract a school Administrator who shall hold valid principal licenses or authorizations and who
shall supervise the operation and management of the school and such property as tsleaBoard
determine necessary.

The Administrator shall assume the administrative responsibility and instructional leadership,
under the governance of the Board and in acco
description as approved by the Boaut, the planning, management, operation, and evaluation

of the educational program of the school.

The Administrator shall be responsible for the recruitment, hiring, supervision, evaluation,
compensation, discipline, and dismissal of all personnel empkhiyeé school, including

licensed personnel, educational staff, administrative staff, and support staff, as set forth in the
MPA Employee Handbook. The Board of Directors shall be responsible for the recruitment,
hiring, evaluation, compensation, andndissal of the Administrator, as set forth in the charter
school contract, the policies of the school,
contract. (Proposed on/B0/08; adoptecbn 10/29/08 Implements JeffCo policy GCE/GCF.)
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GovernanceManagement Connection The Boar dés sole connection
organization of the school is th@ministrator. Thédd mi ni strator i s the Boa
operational achievement and conduct of the school. All authority and accountabitéff,cis

far as the Board is concerned, is considered to be the authority and accountability of the
Administrator. Accordingly, the Board will not give instructions or exert undue influence to

staff members who report directly or indirectly to th@minigrator. The Board will refrain

from formally evaluating any staff other than #hdministrator, and the Board will view
successfuAdministrator performance as identical to organizational performance, so that
organizational accomplishment of and complancwi t h t he Boar dods pol i ci e
successfuAdministrator performanceAs a global executive constraint placed on the

Administrator by the Board, the Administrator shall not cause or allow any practice, activity,

decision, or organizationaircumstance which is either unlawful, unsafe, imprudent, or in

violation of commonly accepted business and professional eftitosposed ory/30/08;

adoptedon 10/29/08 Implements JeffCoqgticiesBSL-1 and EL-1.)

Unity of Control. Only decisions oftte Board acting as an entity are binding on the

Administrator. Decisions or instructions of individual Board members, officers, or committees

are not binding on the Administrator, except in rare instances when the Board specifically has
authorized such excise of authority. In the case of Board members or committees requesting
information or assistance without Board authorization, the Administrator may refuse requests

t hat require, i n the Administrator sorthai ni on,
are disruptive or unreasonabl@roposed or7/30/08; adoptecbn 10/29/08 Implements JeffCo
policiesBSL-2 and GR2.)

Deleqgation to the Administrator. The Board will instruct the Administrator through written

policies which prescribe tr@rganizational ends to be achieved, and describe organizational

situations and actions to be avoided, allowing the Administrator to use any reasonable

interpretation of these policies. Accordingly, the Board will adopt or develop policies instructing

the Administrator to achieve certain results. As long as the Administratoangegasonable
interpretatonof t he Boardds policies, the Administr at
authority of the Board and its charter school contract with theatjsty make all decisions, take

all actions, establish all practices, develop all activities, and generate additional policies, rules or
procedures as necessary or desired. The Board will make the final determination as to whether

an Administrator intengtation is reasonable.

The Board may change its policies, thereby shifting the boundary between Board and
Administrator domains. By doing so, the Board changes the latitude of choice given to the
Administrator. However, as long as any specified delegat§ authority is in place, the Board

will respect and support any reasonable interpretation of its policies. Should the Administrator
deem it necessary to, or inadvertently, violate a Board policy, s/he shall promptly inform the
Board. Informing is snply to guarantee no violation may be intentionally kept from the Board,
not to request approval. Board response, either by approving or disapproving, does not exempt
the Administrator from subsequent Board judgment of the ac{i®draposed ory/30/08;

adoptedon 10/29/08 Implements JeffCo policy B&.)
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Administrator Succession To ensure continuity of operations for the school in the event of the
sudden incapacitation or absence of the Administrator, the Administrator shall assupetthat

two other staff members are familiar with Board and Administrator issues and processag, and
capable of assuming Administrator responsibilities on an emergency basis. The Administrator
shall designate in advance these individuals in writing to the Boari®nes The Administrator

or their designee shall inform the Board president in writing, by telephone, or via voicemail
when an acting Administrator is in effect due to the incapacitation or absence of the
Administrator. (Proposed on 7/30/08; adopted d&/29/08 Implements JeffCo policy E.)

Ends Policies The Ends policies for Montessori Peaks Academy are intended to define the end
goals for the school. The Administrator shall make every effort to accomplish the following
three end goals withirhé guidelines of school policies:

Ends 1 MPA will utilize methods based on the educational philosophy of Maria Montessori to
guide the whole student through an exceptional learning experience so they can explore and
develop their potential as productieitizens in a 2% century global environment.

Ends 2 Consistent with Montessori philosophy, students will demonstrate high standards of
individual excellence and responsible citizenship.

Ends 3 MPA will use authentic Montessori methods to helplehis possess personal
characteristics and |life skills to successful

The Ends policies integrate the Ends policies of the school district and the MPA mission
statement, and are consistent with the Ends policies in place &rMtntessorbased charter
schools within the school districfProposed orY/30/08; adoptecbn 10/29/08 Implements
JeffCo policies E, E2, and E3.)

Financial Planning and Budgeting. The Administrator and Board Treasurer will present to the
Boardfor review and approval a recommended budget annually in March which is in a summary
format understandable by a lay person, and which adequately itemizes and describes amounts
budgeted and estimated to be expended for the fiscal year. The approvediilidgeplan for

the expenditure of more funds that are conservatively projected to be received in thabperiod,
will not reduce the current cash reserves at any time to less than the minimum amount required
by law for emergency reserves. The apprdwediget will take into consideration fiscal

soundness in future years; provide for the enhancement of organizational capabilities to achieve
ends in future years; reflect anticipated changes in employee compensation, including
inflationary adjustments, stepcreases, performance increases, and benefits; and comply with
requirements for fund balance reserves on a budgetary lf@signosed on 7/30/08; adopted on
10/29/08 Implements JeffCo policy EL.)

Facilities Planning and Development MPA facilities planning and development shall be
guided by the policy that our schools facilities should be safe, adequate, necessary, and well
maintained. The Administrator will work collaboratively with the Board to set clear priorities,
scopes of work, and timelinésr building, renovating, expanding, maintaining, and repairing
facilities within available resources and for wadlcumented needs. For facilities maintenance
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and repair, the highest priority shall be the correction of unsafe conditions which coltlchresu
serious injuries or illnesses. Decisions on facilities planning and development will take into
consideration lifecycle costs, including preventive maintenance costs necessary to properly
maintain facilities to fulfill the lifecycle intended. The ihistrator shall take reasonable steps
to ensure that school facilities and equipment are not subject to improper wear and tear or
insufficient maintenancéProposed on 7/30/08; adopted ©6/29/08 Implements JeffCo
policies EL-8 and EI-7.)

Asset Proection. The Administrator shall ensure assets of the school are protected, adequately
maintained, appropriately used, and not at unnecessary risk. Accordingly, on behalf of the

school the Administrator shall take action to obtain insurance coveragstageit and casualty

losses and liability coverage for Board members, staff or the school itself in amounts reasonable

for a school of similar size, and in accordance with state law and district requirements to the

extent that cost and insurance marketdittons permit. The Administrator shall not recklessly

expose the school, its Board, or staff to legal liability, nor shall s/he recklessly endanger the
school 6s public image or credibility, thereby
mission. The Administrator shall take action to create, maintain, preserve and dispose of all

records related to affairs or business of the school in accordance with federal and state laws and
district policies, and s linbbimhtiontandkiles franclossan t o p
significant damage(Proposed on 7/30/08; adopted ©6/29/08 Implements JeffCo policy EL

7.)

Financial Administration . The Administrator shall ensure procedures and processes are in

place to receive, process, andlirse school funds under controls that are sufficient under
generally accepted accounting principles. The Administrator may not expend more funds than
have been received in the fiscal year to date, unless authorized by the Board through use of
reserves punless revenues are made available through other legally permissible means; nor may
the Administrator expend funds in excess of the amount appropriated or in excess of the
reasonably projected available resources, whichever is less for a particulardutrdnsfer
unencumbered money from one fund to another unless authorized by the Board in advance. The
Administrator shall ensure payroll and pay obligations are settled in a timely manner.

The Administrator shall provide for bonding of school persbwi® have access to funds in
excess of $50 in accordance with state law. The Administrator is authorized by the Board to
contractually obligate the school to an expenditure up to the amount of $10,000; beyond that
amount, an expenditure requires priopegval by the Board. The Administrator shall take
action to ensure purchases are made in accordance with relevant district and school policies.
(Proposed on 7/30/08; adopted ©6/29/08 Implements JeffCo policies .and EL-7.)

Communication and Coursel to the Board The Administrator shall provide a mechanism for
official Board, officer, or committee communications, and shall give the Board as much
information as necessary to allow Board members to be adequately informed and supported.
Accordingly,the Administrator will advise the Board in a timely manner of relevant trends, facts
and information, including significant organizational changes and changes in district policy upon
which MPA policy has been established. The Administrator will provideBbard as many

staff and external points of view and opinions as needed for fully informed Board decisions, as
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decided or agreed upon by the majority of the Board. The Administrator shall notify the Board
of the resolution of significant grievances onmgplaints, and report in a timely manner any

actual or anticipated necompliance with any Board policie$Proposed on 7/30/08; adopted

on 10/29/08 Implements JeffCoqgticy EL-11.)

Charter School Contract As an established charter school within defbn County Sclud

District, MPA is subject to annuatonitoringby the school district via our school accountability

plan and in accordance with district policies
school contract. JeffCo policy EL3 stades the school district shall not allow existing charter

school contracts to continue if fiscal jeopardy or failure to make consistent progress towards their
stated objectives is a likely outcome or is evident. In addition, the school district canwot allo

existing charter schools to operate in a manner that would jeopardize the learning or wellbeing of
their students.

Accordingly, it is the responsibility of the Board and the Administrator to assure compliance

with the terms of district policiesonchart school s and the terms of |

contract. The Board and the Administrator shall:

1) Prepare, review, approve, and submit the school accountability plan yearly as required by the
district;

2) Prepare, review, approve, and submit monthly finameorts to the district, including
completion of an annual audit of accounts conducted by an auditor approved by the district;

3) Monitor the MPA school environment for any discrepancies or deficiencies, whether fiscal,
educational, or related to schoolnctite, and take actions needed for correction and
additional monitoring;

4) Prepare, review, approve, and submit as required an annual summary of the student
achievement attained by the school, using the same statistical or anatgtibatls required
of reguhbr public schools in the district;

5) Attend yearly training offered by the district or other sources covering topics necessary for
the proper functioning of a JeffCo charter school,

6) Collaborate with the distriét sharter school area administratemprepanmg, submitting,
evaluating, and executing a renewal applicationoramhdad e ndum f or MPAGsS <ch
school contract; and

7) Prepare, review, approve, and submit a revised budget tbithe t charter tsahahrea
administrator i f o6oBnAd Sudenmts iE inare tham 5 percent teds ¢han 1
the projected student enrollment that has been submitted to the district.

A copy of MPAOGs current annual Addendum to ou
policy manual as Appendix BlProposd on 7/30/08; adopted di)/29/08 Implements JeffCo
policy EL-13.)

Monitoring _and Evaluating Staff Performance. It is the policy of Montessori Peaks Academy
that a system of performance evaluation is crucial to maintaining and improving the quality of
education in the school, and that such a systeail beapplicable to all licensed personeid
educational staff in the school, including the Administrator. The purposes of the evaluation
system shall be to serve as a basis for the improvement rfcitngh, to enhance the
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implementation of programs of curriculum, to serve as a measurement of professional growth
and development, and to evaluate the level of performance.

Further, it is the policy of Montessori Peaks Academy that a professionally andrudedible

system of performance evaluation for the Administrator, licensed personnel, and other
educational staff shall be designed with the involvement of the Administrator, the Board of
Directors, and the staff representative on the Board. The Bbalddevelop, administer, and
implement the procedures necessary to evaluate the performance of the Administrator. The
Administrator shall develop, administer, and implement the procedures necessary to evaluate the
performance of licensed personnel, emtional staff, and all other employees of the school.

Administrator performance will be monitored systematically and thoroughly against the only
Admi ni strator job expectations: organi zation
organizationalopeat i on wi thin the boundaries establish
monitoring determines the degree to which Board policies are being met. Information that does

not contribute to this purpose is not considered monitoring data. The Boandtwilonitor

against any criteria not stated in policy.

The Board will acquire monitoring data on policies by one or more of three methods: 1) by
internal report, in which the Administrator discloses information to the Board; 2) by external
report, in which an external, disinterested third party selected by the Board assesses compliance
with Board policies; or 3) by direct Board inspection, in which the Board assesses compliance
with the appropriate policy criteria. In every case, the standard for eoroglshall bany

reasonable interpretatiohy the Administrator of the Board policy being monitored. The Board
will make the final determination as to whether an Administrator interpretation is reasonable.

All policies which instruct the Administratevill be monitored at a frequency and by a method
chosen by the Board. The Board may monitor any policy at any time by any method, but
ordinarily will dependon the following schedule and method.

Performance evaluation reviews for the Administrator véliconducted annually pril by the

Board basedn data derived during the year from monitoring Board pol@msdocumented in

writing, to encourage continuous improvemeiihe Administrator will have the opportunity to

review the document with the Bal in executive session. The evaluation document will be

signed by the Administrator and the Board president. The evaluation document will consist of a
summary of data derived throughout the year f
relatve t o whet her the outcomes stated in the Adn
achieved or whether reasonable progress has been made toward their achievement; conclusions
relative to whether the Administrator has properly operated within the bounestaesished by

Board policies; an improvement plan addressing any insufficient progress toward fulfilling the
outcomes, and addressing any deficiencies in operation within the boundaries of the Board
policies; and a summar Vs amiveaknbsees rldtine tonachietement o r 6
of the Boardds policies and operatidlh within
employment decisions regarding the Administrator remain within the sole and continuing

discretion of the Board.
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The canponent of the performance evaluation system that links compensation and performance
for the Administrator will be conducted annually by the Board, following the performance
review. The Administrator, licensed personnel, and other educational staff egdglam Peaks
Academy will demonstrate they can meet and exceed high performance standards. The
performance evaluation system shall ensure that the standards and criteria are available in
writing to all employees, and are communicated and discussed pgrdon being evaluated and

the evaluator prior to and during the course of the evaluation. As defined in state law, "licensed
personnel® means any staff members employed to instruct students or to administer, direct, or
supervise the instructional prognan the school who hold a valid license or authorization
pursuant to the provisions of Article 60.5 of Title 22, CRS.

(Proposed on 5/18/08; adopted ©6/29/08 Implements JeffCogticiesBSL-4, GCOAand
GCOQ)

Board Member Conflict of Interest and Hnancial Disclosure It is the intent of this policy to
protect the public trust placed in Board members by the MPA school commBoidyd

members have a duty to subordinate personal interests to the welfare of MPA and the school
community as set fortlin Section 4.3 of the MPA bylawd~or the purpose of this policy, a
corflict of interest is defined as any matter in which a Board member has any direct or indirect
personal or monetary interest thainsnediate definite, and demonstrable.

Since it B not possible to write a policy that covers all potential conflicts of interest, Board
members are expected to be alert for and avoid situations which might be construed as conflicts
of interest. Any possible conflict of interest on the part of any Boenthber should be

disclosed to the other Board members and made a matter of record, either through an annual
procedure or when the interest becomes a matter of Board action. A Board member having a
personal or private interest in a matter proposed oripgtfore the Board shall disclose such
interest to the board, shall not vote on it, and shall not attempt to influence the decisions of other
Board members in voting on the matter. The minutes of the meeting should reflect that a
disclosure was made, abstention from voting occurred, and the impact on the quorum.

The Board shall not approve any compensation for a member for services rendered to the school
except for services rendered as provided by law. Board members may be reimbursed for
authorizel expenses in carrying out Board duties as provided by T policy does not

prohibit any employee of the school from seeking a position on the Board.

The Board shall not enter into any contract with any of its members or with a firm in which a
membe has a financial interest unless one or more of the conditions in JeffCo poli@y GP
paragraph 3 apply.

A Board member must avoid conflict of interest with respect to his/her fiduciary responsibilities.

Accordingly, a Board member may not:

1) Disclose omuse confidential information acquired in the course of official duties to further
substantially personal financial interests;

2) Accept a gift of substantial value or substantial economic benefit tantamount to a gift of
substantial value which would tend toproperly influence a reasonable person in that
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position or which the Board member knows or should know is primarily for the purpose of a
rewardfor official action taken;

3) Engage in a substantial financial transaction for private business purposes evgbraith
whom the Board member interacts in the course of official duties; or

4) Perform an official act which directly and substantially confers an economic benefit on a
business or other undertaking in which the Board member has a substantial fiméeraat i
or is engaged as a counsel, consultant, representative, or agent.

It is permissible and not considered a breach of conduct for a Board member to:

1) Use school facilities and equipment to communicate with MPA school community members
and to conductfticial business;

2) Accept or receive a benefit as an indirect consequence of transacting school business; or

3) Receive an occasional n@ecuniary gift which is insignificant in value.

(Proposed on 7/30/08; adopted ©6/29/08 Implements JeffCo poles GP-9 and GR10.)

One Voice Commitment The people comprising the MPA school community are represented

by the MPA Board acting as a body. Consequently the school organization is answerable to the
Board as a body, not to individual Board members. The Badsdo be accountable to the

MPA school community if it allows any breach in this principle. Therefore individual Board
members are committed to proper use of their authority and behavior consistent with maintaining
the integrity of Board leadershigs outlined in this policy and Section 4.3 of the MPA bylaws

Accordingly, Board members will:

1) Focus on what needs to be accomplished by the Board (i.e., policy development, monitoring
adherence to policies, major issues relating to school governancagtimig wih other
organizations, etc.).

2) Encourage diversity of viewpoints in discussion and peai@king.

3) Be accountable to the school community not as individual Board members, but as a
collective body, and will gpportas a legitimate Board decisidmetfinal determination of the
Board concerning any particular matterce dinal determinatiorhas been made, regardless
of individual dissenand i rrespective of a member 6s per s.

4) Make no attempt to exercise authorityeothe school organization except through setting
and followingexplicit written Board policies.

5) Respect and never violate the confidentiality of executive session.

6) Keep personal concerns and differences with other Board members from impacting the
functionng of the Board.

(Proposed on 7/30/08; adopted ©6/29/08 Implements JeffCo polesGP-11and GR2.)

Policy Development and Adoption It is the intent of the school to develop written policies and
make them available to all interested persdpslicies serve as direction for the operation and
successful and efficient functioning of the schdalcases when action must be taken and there
are no guidelines in policy for such action, the Administrator shall have the power Tthact.
Administrabr may, in case of emergency, suspend any part of school policies and regulations.
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Board policy establishes the boundaries of acceptability within which staff methods and
activities can responsibly left to staff. With this format, the Board does notaasdte-day
decisions about operational issues or routine problems. Therefore, the Board policies provide
school direction.

Accordingly, the Board will produce written governing policies which, at the broadest levels,
address its categories of organiaatil decision. The Board will assess Administrator
performance and its own performance through monitoring of policies, ensuring that mission and
results are the focus of organizational performance. All governing policies of the Board are
contained in the document, and they remain in effect unless amended or deleted by Board
action. The development and revision of resbiéised policies, including Ends policies, will be

a continuing priority of the Board.

The Board assumes full responsibility for ongpand conscientious examination, debate, and
revision of the schoobnmangmahce af thesepoliciesTslthe est ab
essence of t [agoveBnonghbodlyAnsannuab reveew af sach section of school

policies and regulatianshall be conducted. The Board reserves the right to review school

policies and regulations.

The schoolvill seek to banformed during policy development by key persons and groups
affected by ultimate implementation of policies. Policies must aligin sehool beliefs,

strategic planning, collaborative decision making, equity issues, resources, training, safety, and
communication. Since individual policies vary markedly in the number of groups and
individuals affected by each, policy developmentlitgaries in degree, scale, and number of
individuals or groups to become involved in a particular policy development.

The school welcomes suggestions for ongoing policy development as changes in needs,
conditions, and objectives require revisions, defetj and additions to policie®roposals
regarding policies may originate with a member of the Board, the Administrator, staff member,
parent, student, consultant, civic groups, or any resident of the district. A careful and orderly
process shall be ugén examining such proposals prior to action upon them by the school.

Adoption of new school policies or the revision or repeal of existing school policies is solely the
responsibility of the Board. The Board shall adhere to the following processsitdeong and
adopting policy proposals to ensure that they are well examined before final action:

1) Any policy proposal or revision shall be presented to the Board, along with the rationale for
the development or revision of the policy, and the names gjrthgos and/or individuals
consulted regarding policy development.

2) The Board shall evaluate the new policy based on its alignment with groups consulted, fiscal
accountability, contracts, statute, school Y
as defined by the developer of the policy.

3) The Board may accept or reject the policy or revision for study.

4) The policy, revision, or regulation will be adopted by a majority vote of the Board.

The Board delegates to the Administrator the responsiblitgeveloping policies under which
the school will be operated in accordance with Board policy. In the development of policies, the
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Administrator shall consider the viewpoints of those who will be affecié. Board shall be

provided with copies of afolicies issued by the Administratofhe Board reserves the right to

review policies issued by the Administrator, but it shall revise or veto such policies and

regul ations only when, in the PBadicesatidedyy udgmen
the Board. The Board shall officially approve policies and regulations when specific state or

federal laws require the Board to do so, or when the Administrator considers such approval
desirable.(Proposed on 7/30/08; adopted ®8/29/08 Implements &ffCo polices GP-3, GP-4,

BGD, BGF,CE, CEA, CHA, CHBCHCA,and CHD)

Waiver Requests to District Policies As an appendix téhe application forenewal ofMP A 6 s
charter school contraewery five yearsthe Administrator submitsfao r m Raquetfe@ d i
Waivers from Colorado Statutes and/or Rule§ his form required by the districts prepared

and executed by t haeaddmmnistratcacdthé MPAAdManisttawr s c h o o |

The Request for Waivers typically includes two types of waiwguess. First, the district

routinelygr ant s charter schools 13 Aautomatic wai Vi
Revised Statutes, most of which deal with the subjects of employment, evaluation,

compensation, and dismissal of principals aathers.

Additionally, state law andistrict policyallow any s£hootlevel AccountabilityCommitteeto
request a waiver cdtatute, rule odistrict policy to facilitate attainment of a schdeVvel goal.
The request for waiveor renewal of an existg waiver must be supported by a majority of
AccountabilityCommittee members and the school Administraaod must be requested by
submitting a written application to the district superintendent

Waivers will be good for two years and may be renewiialout limit for additional tweyear
periods after review by the superintendent. The waiver or waiver renewal request must include:
1) Number and title of the policy to be waived.
2) Specific documentation demonstrating how the policy prohibits the schookfthieving a
school goal.
3) Description of how the subject matter of the policy will be addressed.
4) Expected outcome of the waiver or waiver renewal.
5) Duration requested for the waiver or waiver renewal.
6) Explanation of how the waiver or waiver renewal wouddist the school in reaching its goal.
7) Financial impact of the waiver.

The written request for a waiver or waiver renewal must be received by the district
superintendent at least 90 days prior to proposed implementation. The waiver or waiver renewal
will be granted if the district superintendent determines that the school has clearly demonstrated
that the waiver or waiver renewal will result in the school accomplishing its goal. The
superintendent will provide a written response to the waiver or wanemwal request within 60

days of receipt of the request.

A sampleWaiverRequests at http://www.cde.state.co.us/cdechart/guidebook/gov/index.itm
copy of MPAOGs current RequesAofthispolicyMeanual®r s i s
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the endof the current MPA charter school contra®roposed on 7/30/08; adopted ©6/29/08
Implements JeffCo policy CEB.)

Policy Implementation. The Administrator and the administrative staff are responsible for
informing personnel of Board policies and &eeing that they are implemented in the spirit
intended. All employees have the responsibility to familiarize themselves with Board policies
and to follow them. (Proposed on 7/30/08; adopted #6/29/08 Implements JeffCo policy

CH.)

Handbooks and Drectives. In order that pertinent Board policies, school policies and

regulations, and school rules and procedures may be known by all staff members and students
affected by them, the Administrator is granted authority to issue staff and student harabook
found necessary and desirable. The content of all handbooks must conform to Board and school
policies and regulations. The Board also believes that all handbooks bearing the name of the
school be of a quality that reflects positively on the sch@fdloposed on 7/30/08, adopted on
10/29/08 Implements JeffCo policy CHCA.)

Strategic Planning Budgetingand Accountability. MPA strives to improve the quality of

education for our students, and in fulfilment of that goal the school has adopte@sspybc

strategic planning. The strategic planning process results in an annual strategic plan. The
school 6s strategic plan wil/ be designed to i
school 6s mi ssi on, astiank/streeges,ndicatas, and targetslhee ct i ve s,
strategic plan will have a thrgear planning horizon, with annual review and evaluation.

To accomplish its objectives and job description in a manner consistent with its policies, the

Board will follow an annuahgenda which includes continuing review, monitoring, and

refinement of policies and continually improves Board performance through education, input,

and deliberation. Accordingly, the planning cycle will conclude each year in order that
administrative ddsion-making and budgeting can be based on accomplishing-geame

segment of the Boar doésternenslt recent statement

The planning cycle wil!/ start with the Boar do
Methods oforienting new Boad members, participating in ongoing Board educatdugining

input from the school communitgnd periodic Board discussion of process improvenmvéiibe

determined and arranged during the balance of the year.

The prime goal of school administrationMontessori Peaks Academy is to help create and

foster an environment which provides a quality education that prepares all children for a

successful future. The Board shall rely on the Administrator to provide the professional
administrative leadershipat such a goal demands. The Administrator annually shall identify
leadership objectives through the strategic planning process to be addressed in the ensuing year
which are in concert with the Boardbés policie
timeframe that allows for any associated costs to be reflected in the adopted budget.

The actions of school administration shall be
strategic plan. The Administrator is expected to administer the schactordance with Board
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and school policies. However, the mere execution of directives cannot and should not, by itself,
be construed as good administration. MPA believes that vision, initiative, resourcefulness,
leadership, and concern for staff menshatudents, and parents are essential in the effective
administration of schools.

The school is responsible for the academic accomplishments of its students. Consistent with its

responsibility, state law and district policy, MPA shall adopt and maiataiaccountability

program to measure the adequacy and efficiency of its educational program. The school

Accountability Committee shall

1) Serve in an advisory role to the Administrator. The Administrator is responsible for
implementing the accountabiliprocess in the school.

2) During the beginning of each school year by the end of the first semester, adopt school
goals/objectives for the improvement of education in the school that are aligned with the
district and school strategic plans and with stateitgta

3) During the beginning of each school by the end of the first semester, adopt a plan to improve
educational achievement and maintain accreditation that is aligned with the district and
school strategic plans and with state statute.

AHApprove toecrsedioodtdbison/ accountability plan f
annual report to the community. The annual report should include student achievement data
as well as data concerning the learning environment in the school during that year, gncludin
specific information on conduct and discipline actions taken during the school year. The
report may be the state SAR report which may be supplemented by the school.

5 Prior to the Boardoés adoption of the school &
Administrator regarding prioritization of expenditures.

6) Make recommendations to the Administrator regarding expenditure of any school grants
received.

7) Discuss safety issues related to the school environment and develop, revise, and implement a
safeschogb| an consistent with the districtés saf

(Proposed on 7/30/08; adopted ©6/29/08 Implements JeffCo polesAE, GP-6, andCA.)

Board PresiTreentP®rsesRiodent of the Board essures
and normally serves as the Boardodos spokespers
l)Lead the Board so that the Boardés perfor man
and those legitimately imposed on it from outside the organizatio
2) Ensure Board meetings are called to order at the published time, and deliberations are
conducted and monitored so that Board issues are discussed in a fair, open and thorough
manner, but also in a manner that is efficient, timely, orderly, and fmihe
3) Chair Board meetings with all the commonly accepted authority of that position as described
in Robertodés Rules of Order and in accordance
4) Ensure that the entire Board is informed about Board business.
5) Act as Board liaison on process or timiissues.
6) Make decisions that fall within the topics covered by MPA policies on Governance Process
and Board/Staff Linkage, except where the Board specifically delegates portions of this
authority to others, and use any reasonable interpretation ofavisipns in those policies.
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7) Represent the Board to outside parties in announcing Board positions and in stating decisions
or interpretations within the areas designated to him/her. The Board President may delegate
this authority to other Board members wtappropriate.

8) Sign all contracts authorized by the Board.

9) Sign all official Board reports and documents.

The Board acting as a body, not the Board President acting as an individual, has the authority to
supervise or direct the Administrator. In the adeseor unavailability of the Board President, the
Board Vice President has all the authorities and duties of the PresiBesposed on 7/30/08;
adopted or10/29/08 Implements JeffCo policy GR)

Board Committee Principlesand Structure. Board commiiees, when used, will be used to
support the work of the Board and to reinforc
interfere with delegation of authority from the Board to the Administrator. This policy applies to

any group that is formed IBoard action, whether or not it is called a committee and regardless

of whether the group includes Board members. It does not apply to committees formed under

the authority of the Administrator.

Board committees are to assist the Board with its jobtonditect, help, or advise the school

staff. Committees ordinarily will assist the Board by preparing policy alternatives and

i mplications for Board deliberations and deci
Board committees will not haverdition dealings with current staff operations unless

specifically given that authority by the Board. Board committees may not speak or act for the
Board except when given such authority for specific purposes. Expectations and authority will
be carefullystated by the Board to assure that committee authority will not conflict with

authority delegated to the Administrator. Board committees cannot exercise authority over the
Administrator or staff. Because the Administrator works for the full Board, ia@gtidn to the
Administrator related to a committee recommendation must come from the full Board.

Likewise, the Administrator will not be required to obtain approval of a Board committee before
an executive action. Board committees are expected to avekidentification with

organizational elements or groups rather than the whole. Therefore, a Board committee which
has helped the Board create policy will not be used to monitor organizational performance on the
same subject.

A committee is a Boardommittee only if its existence and charge come from the Board and its
work is intended to support the Boardds wor k,
committee. Unless otherwise stated or required by law, a committee ceases to exist as soon as its
task is completeAll Board committee meetings are subject to the Open Meetings Law.

(Proposed on 7/30/08; adopted ©6/29/08 Implements JeffCo policies &R and GP13.)

Cost of Board Governance Because poor governance can cost a school comnianityore

than learning to govern well, the MPA Board will invest appropriately in its governance

capacity. Accordingly, Board skills, methods, and support will be sufficient to assure excellence

in school governancelraining will be used as needed taemit new Board members to the
Boarddés governing process, as well as to main
understanding. Outside monitoring and outreach assistance may be arranged so the Board can
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effectively connect to the members of 8uhool community and listen to their viewpoints and
opinions. Costs for Board meetings, training, publications, attendance at workshops, election
expenses, surveys, independent audits and othespiditgd monitoring of organizational
performance will bgrudently incurred, though not at the expense of endangering the
development and maintenance of excellent governance cap@igposed on 7/30/08; adopted
on 10/29/08 Implements JeffCo policy GF.)

Monitoring_and Evaluating Board Performance. Thejob of the Board is to represent and lead

the school community by determining and facilitating appropriate and excellent organizational
performance. To distinguish the Boarthddbs job
Board will concentrate stefforts on producing written policies and a strategic plan, ensuring

Board and Administrator performance through monitoring of these policies and plans, and
ensuring that the mission and results are the focus of organizational performance and the

strategc plan.

Board selfmonitoring will include comparison of Board activity and discipline to the relevant
sections of the MPA Bylaws and to MPA policies on Bagodernanceprocessesnd
operations described abov&he Board shall conduct an annual setfluation in accordance
with Section 4.2.N of th#1PA Bylaws. (Proposed on 7/30/08; adopted ©6/29/08

Implements JeffCo poles GR4, GP-2, andGP-16.)
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= m Colorado Department of Education

Charter Schools Guidebook

Chapter on Governance and Leadership
(http:/iwww.cde.state.co.us/cdechart/quidebook/gov/index.htm)

Note: None of the documents represented on this page are meant to represent legal advice
or lessen the need for charter school developers or operators to seek legal counsel.

About This Section [PDF]
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Littleton Academy Principal & Vice Principal Job Descriptions [PDF]
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Board Member Agreements
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Board Orientation

Board Orientation Table of Contents [PDF]

Board Policies

Jefferson Academy Board Policies [PDF]
Northstar Division of Governance Policy [PDF]
Woodrow Wilson Academy Board Policies [PDF]
Worksheet for Policy Development [PDF]

Board Records

Jefferson Academy Board agenda - October 17, 2000 [PDF]
Jefferson Academy Board Minutes - October 17, 2000 [PDF]

Board Training

Accountability Handout [PDF]

Board Relationships [PPT]

Charter School Board Member "Test Your Knowledge" Quiz [PDF]
Conflict of Interest Rules [PDF]

Conflict of Interest Questions [PDF]

Creating an Effective Charter School Governing Board

The Five Dysfunctions of Charter School Boards

Governing Board and Administrator Roles Worksheet [PDF]
Jefferson Academy Board Profile Worksheet [PDF]

Open Meetings-Legislative Council [PDF]

Open Meetings-Records Memo0306[PDF]

Open Meetings-Records Questions [PDF]

Running Effective Meetings [PPT]

Strategic Planning [PPT]

Top 10 Mistakes & Best Practices of Board Members [PDF]

Bylaws

Academy of Charter Schools Bylaws [PDF]
Elbert County Charter School Bylaws [PDF]
Twin Peaks Charter Academy Bylaws [PDF]
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http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/BoardOrientationManual.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/JAPolicyManualMasterCopy--6-10-01.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/Northstar_Division_of_Governance_Policy.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/WWABdMan2004.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/WorksheetforPolicyDevelopment.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/JABoardagendaOctober172000.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/JAMinutesOctober172000.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/AccountabilityHandout.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/ppt/BoardRelationships.ppt
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/TestUrKnowledge_quiz.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/ConflictofInterestRules.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/ConflictofInterestQuestions.pdf
http://www.uscharterschools.org/gb/governance/
http://www.nationalcharterschools.org/uploads/pdf/resource_20060308114658_Five%20Dysfunctions%20of%20School%20Boards--v6%20as%20of%201-30-06.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/Governing_Board_and_Administrator_Roles_Worksheet.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/JeffersonAcademyBoardProfileWorksheet.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/OpenMeetings--LegCouncildef.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/OpenMeetings-RecordsMemo0306.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/OpenMeetings-RecordsQuestions.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/ppt/RunningEffectiveMeetings.ppt
http://www.cde.state.co.us/cdechart/guidebook/gov/ppt/StrategicPlanning.ppt
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/Top%2010%20Mistakes-Best%20Practices.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/AcademyofCS.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/ElbertCountyBylaws.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/TwinPeaksBylaws.pdf

Strategic Planning

Aurora Academy Strategic Plan [PDF]
Jefferson Academy Schools Goals and Objectives 2000-01 [PDF]
Woodrow Wilson Academy Strategic Plan 2001-2002 [PDF]
Woodrow Wilson Academy Strategic Plan 2004-2005 [PDF]

Waiver Request

Jefferson Academy Senior High [PDF]

Related Links:

« Board Source - Building Effective Nonprofit Boards
http://www.boardsource.org/

e Charter Friends Network - Creating an Effective Charter School Governing
Board Guidebook
http://www.uscharterschools.org/gb/governance/

e Charter School Development Center - Publications Guide
http://www.cacharterschools.org/pubs.html

e European Council of Independent Schools - ECIS Policy Planner
http://www.ecis.org/Publications/publications.htm#PP

e Management Assistance Program for Nonprofits
http://www.managementhelp.org/boards/boards.htm

e National Association of Independent Schools
http://www.nais.org
National Charter Schools Institute

e www.nationalcharterschools.org

« National School Board Association
http://www.nsba.org/

http://www.cde.state.co.us/cdechart/guidebook/gov/index.htm

For additional information, please contact Denise Mund at: mund_d@cde.state.co.us
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http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/AACSPlan02-03.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/JASchoolsGoalsandObjectives2000-01.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/WWASTRATEGICPLAN20010720.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/WWASTRATEGICPLAN200405.pdf
http://www.cde.state.co.us/cdechart/guidebook/gov/pdf/JASH_waiver.pdf
http://www.boardsource.org/
http://www.uscharterschools.org/gb/governance/
http://www.cacharterschools.org/pubs.html
http://www.ecis.org/Publications/publications.htm#PP
http://www.managementhelp.org/boards/boards.htm
http://www.nais.org/
http://www.nationalcharterschools.org/
http://www.nsba.org/
http://www.cde.state.co.us/cdechart/guidebook/gov/index.htm
mailto:mund_d@cde.state.co.us
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School Administration and Personnel

MPA implements all of the District policies relevant to the subjetGeneral School
Administration andPersonnel (headisgC andG in the District policy indexincluded as
Appendix Cof the MPA Policy Manug] with the exception of those for which MPA has an
approved waiver in place from the District. A waiver permits MPA to tailor the District policy
or develop its own regarding a subjesibject to appropriate review and approRblicies for
which a waiver has been granted are noted in the commealics at the end of the policy

Staff Conduct. All MPA employees and staff, including the Board and Administrator, have the
responsibility to follow rules of conduct estabkshby law, District policy, and MPA policy,

whet her these rules involve an employeeds own
reporting, intervention, or other action. Public employment is a public trust, and maintaining
public confidenceisesesnt i al t o the School s mission. Upo

employees accept the responsibility to act honestly and objectively for the benefit of the public,
hold themselves to the highest ethical standards, and avoid any action that miglat eboe
perceived conflict of interest.

This policy is not meant to comprehensively list all employee expectations, rules of conduct, or
conflicts of interest. District policies regarding Staff Conduct, Harassment, Violence, Conflicts
of Interest, Dres Code/Personal Appearance, Tobdoee and Drugree Schools, and Use of

the Internet and Electronic Communications apply to MPA employees, and should be read in
conjunction with associated MPA personnel policies as set forth in this Policy Manualthed i

MPA Employee Handbook. The contents of the MPA Employee Handbook are incorporated by
reference into this Policy Manual, and are subject to review and approval by the MPA Board.
(Proposed 0r11/16/09; adopted orl2/16/09. Implements JeffCo polici€BF, GBAA, GBEA,

GBEB, GBEBA, ADC, GBEC, GBED, GBEE, and GBEF, and authorizes the guidance contained
in the current MPA Employee Handbopk

Administrative Organization. The under |l ying premise of MPAGS
coordinateandmanageact i vi ti es i n such a way as to enhan
educational goals and objectives. DistrictandBo ar d 6 s | eiggransmitedithrédughr i t vy
the School Administratoand to other personnel as shoan the MPA organizational chta The
School 6s organizational chart reflects the 1
Administrator School personnel are expected to follow appropriate lines of authority in

referring matters which require decisiorauch lines shdd not be allowed to inhibit the

development of ideas and concepts generated in more informal settings. Therefore, the
Administratorand staff will nurture informal communication lines within the Schddle

School 6s organi z at ifieméheAduihistratad ss o {Afdposéel®n kept o
11/16/09; adopted orl2/16/09. Implements JeffCo policCC)

Staffing Formulas. MPA shall employ sufficiently qualified personnel, both licensed and
classified, as part of the management and admingtraf the School MPA has devised and
implemented its own staffing formula and ratio to hirdisignt personnel to implement the
Di st r i ct 0 sedugatichapr®grampconsistest with the Montessori educational
philosophy, and related support\@ees within available funds. As part of the budget
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development processid management of the Schable Administratorshallassess staffing

needs and implement a staffifegmula andratio for both licensed and classified personnel,

consistent with thélontessori educational philosophy, which nvayy fromt he Di str i ct 0
staffingformulaand at i o, under an approved wandsubject of t
to review and approval by the MPA Boar@Proposed or11/16/09; adopted orl2/16/09.
Implementsvaiverapprovedor JeffCo poliy CCC)

S
h

Staff Concerns, Complaints, and Grievancesl t i s t he Districtds and ¢
employees be assured a comfortable work environment, a means for settling differences
promptly and equitably dhe lowest possible administrative level, and an opportunity for orderly
presentation and review of complaints concerning terms and conditions of employment without
fear of reprisal. MPA believes that active communication, without interference from &igeou
party, is best for all concerned. The MRAministratorhas an open door policy, and

encourages employees and staff to express their problems, complaints, opinions, or suggestions
by speaking up and communicating direetiyh the Administrator If conflicts cannot be

resolved by meeting with thidministrator then the grievance should be filed in writing with

the BoardPresidentor final review and resolutiohy the full Board When there is a remedy
included in state law, that remedy shall ggpée this policy(Proposed ori1/16/09; adopted

on 12/16/09. Implements JeffCo policGBK, and aligns with guidance in the MPA Employee
Handbook)

Personnel Records and FilesThe MPA Administrator is authorized and directed to develop

and implemen&a comprehensive and efficient system of personnel records for the School, under

an approved waiver of the relevant District poland the following guidelines:

1. The Administrator shall be responsible for accurately maintaining a perdoltezifor each
licensed and classified employee of the School.

2. In addition to the application for employment, such folders shall contain records and
information relative to compensation, payroll deductions, evaluations, and such other
information as may be considered pezht.

3. Personnel recordmnd filesshall bekept in the MPA administrative officeyith medical
information kept separate frothe personnefolder as required under the Americans with
Disabilities Act.

4. All personnel records ohdividual employees shable considered confidential, and therefore
shall not be open for public inspection, with the exception of the following information,
which must be made available upauthorized equest for inspection: applications of former
or current employees (trangutis are not considered part of the application); employment
agreements; performance ratings; any compensation, including expense allowances and
benefits.

5. The evaluation reports efducationaktaff, with the exception of those portions of the
Administrabr 6 s evaluation report specified in | aw
the evaluation report, shall be confidential and available only to the person being evaluated,
to the Administrator and the Board of Directors with a legitimatesugory nterest.

6. Each employee shall have the right, upon request, to review the contents of his/her own
personnel record, with the exception of references and recommendations provided to MPA
on a confidential basis by universities, colleges, or persons notatediveith MPA.
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7.Li sts of MPA employeesd home addresses and t
general public or commercial use.

8. The Administratoor his/her designee shall take the necessary steps to safeguard against
unauthorized use @il confidential information contained in these records/files.

9. Pursuant to state law and District policy, MPA shall, upon request, disclose to authorized
personnel representing the District or prospective employers, information regarding a current
orformeremp|l oyeeds suitability f or -relategpskilsy ment |, I
abilities, and habits. When the School provides written information about a current or former
employee to a prospective employer, it shall send a copy of that informtatihe enployee
upon requesand subject to fair reimbursement for gy, and shall make this information
available to the employee upon request during normal business letwposed on
11/16/09; adopted 0ri2/16/09. Implements JeffCo pofiGBJA andwaiverapprovedior
JeffCo policyGBJ)

Total Compensation Policy MPA will work to provide a competitive total compensation

opportunity for all employees. Employees will earn compensation based on performance, skills,

and education. Total compensation wéllmked to achieving he Di stri ct 6s and S
strategic objectivesThe School 6s total compensation appro
high-performing educators and service providers; compensate employees competitively

compared to relevantarkets; encourage excellence in performance; strive for internal fairness

and equity; be based on the School ds ability

Total compensation means the School will consider the following elements isstdssment,

design, and administration of its compensation systems: base or hourly cash compensation;
performancebased variable or alternative cash compensation; health benefits; life insurance;
paid leave or time off; and retirement benefithie Administrator determines the pay of all

salaried employees, using payroll salary tables by job position, subject to approval by the Board.
TheDistrict sesits base or hourly pay structure near market average of the relevant market, and
periodically conduamarket studies to determine competitive levels of compensation and to
make adjustments to tigstrictb s pay an d Theeoheol usds thip ihfarmasion as a
basis for making decisions about its payroll salary tatM#8A conducts compensation rews
annually following the annual performance reviews.

MPA makes health insurance coverage available for altifakk employees and péime

employees working 20 or more hours per week through the District, and @Fkns Pay

allowanceto full-time and eligible paftime employees as described in the MPA Employee
Handbook. The Board may review its insurance benefit plans at any time, and at its discretion,
determines what benefits will be offered to MPA employees for the upcoming school year.

Tot al compensation will be contingent on the S
for compensation programs. MPA employees must participate in the Public Employees
Retirement Act (PERA) as required by state |&8y.approved waiver of the levant District

policy cited below, MPA does not participate in the Supplemental Retirement Pension Plan.
(Proposed on 116/09; adopted 0ri2/16/09. Implements JeffCo policy GBC amdivers

approved for JeffCo policieSCBA, GCBB, GCQEA, and GDBBnd digns with guidance in

the MPA Employee Handbadk
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Educational Staff Recruiting / Hiring . MPA maintains its own classification of teachers
according to the terms of their employment and approved waivers of the relevant District

policies, cited belowFor the purposes #iPApol i cy, t he School 6s educa-
composed of kad Teacher, def i ned as fiany person who is hi
approved by the Colorado Department of Education and who is employed to instruct, direct, or
supervé e an instructional program. 0

MPA adopts salary tables by job position églucgional staff members, which shall remain in

effect until changed or modified. The Administrator places edcicdéional staff member on

the schedule at a salary level whictk c ommensur ate with, but not |
educational training, prior experience, and experiensaantessori schoolsn accordance with
requirements developed by the Administrator. Experience increments shall not be considered
automaic, and must be approvéy the Administrator annually.

All full -time and partime licensed positions at MPA initially are approved by the Board. In
each case, the Board approves the broad purpose and function of the position, and delegates to
the Admnistrator the writing of a Job Description for the position.

The School 6s i ntdedutdtioaiswmfftie bestrguealdiedcandidatespwhether
internal or external, taking into consideration the diverse ctarstics of the communitgnd

the need for staff members of various backgrounds. There shall be no discrimination in the
hiring process on the basis of age, disability, sex, sexual orientation, creed, race, color, national
origin, or marital status. All candidatiEs educdional staff positionshall be considered on the
basis of their merits, qualifications, and the needs of the ScEoloicaional staff applicants are
typically selected through written application, personal interview, and reference checks. The
Administrator ad other relevant staff members may interview applicants. The Administrator is
the selecting official for all staff positionand # MPA employees arereployed atwill.

Each year after performance evaluations are completed, the Administrator waisiveith staff
returning for the upcoming year. Employment contracts are offered in the spdngdional
staff may be hired for a temonth period. Current employment is no guarantee of future
employment. All teachers and assistant teachers arglecets to be 18@ay employees.

The Administrator shall be responsible for developing procedures to implement this policy,
primarily through the provisions of the MPA Employee Handbook and the terms of employment
for educational staff positiongProposel on11/16/09; adopted orll2/16/09. Implements
waiversapprovedor JeffCo policiessC,GCA,GCBA GCE/GCF and GCGAand aligns with
guidance in the MPA Employee Handbgok

Administrative_and Support Staff Recruiting / Hiring . MPA shall establish andudget for
administrative and suppagpbsitions in the School on the basis of need and the financial
resources of the Schoohll full -time and partime administrativeand supporstaff positions at
MPA initially are approved by the Board. In each c#seBoard approves the broad purpose

and function of the position, and delegates to the Administrator the writing of a Job Description
for the position.

MPA Policy Manual Page26 Version12/16/09



The recruitment and selection of candidates for these positions shall be the responsibility of the
Administrator. All vacancies shall be made known to the current staff. Anyone qualified for a
position may submit an applicatioi.he School 6s i ntent is to recr.
support staff the best qualified candidates, whether intermadternal, taking into consideration

the diverse characteristics of the community and the need for staff members of various
backgrounds. There shall be no discrimination in the hiring process on the basis of age,
disability, sex, sexual orientation, creeae, color, national origin, or marital status. All
candidates for administrative or support staff positions shall be considered on the basis of their
merits, qualifications, and the needs of the School. Administrative or support staff applicants are
typically selected through written application, personal interview, and reference checks. The
Administrator and other relevant staff members may interview applicants. The Administrator is
the selecting official for all staff positions, and all MPA emples/are employed -atill.

A new employee selected to an administrative or support staff position amMdl Aerequired

to serve a probationary period. The Administrator or designee shall discuss the employment
terms, standards of performance, and bielmaequired of a new employee in the position to
which s/he is appointed, and the new employee shall be provided a copy of the current MPA
Employee HandbookMPA shall comply with the Fair Labor Standards Act (FLSA), which
requires that employees be paideast the federal minimum wage for all hours worked, subject
to exemptions and allowable deductions.

Each year after performance evaluations are completed, the Administrator will discuss with staff
returning for the upcoming year. Employment coetgare offered in the spring.

Administrative and support staff may be hired foem or twelve-month period. Current
employment is no guarantee of future employmé@ite Administrator shall be responsible for
developing procedures to implement thidigy, primarily through the provisions of the MPA
Employee Handbook and the employmeontractdor administrative and support staff

positions. (Proposed or11/16/09; adopted orl2/16/09. Implements JeffCo polici€&BA
GCBC,GDE/GDF, andwaivers approved for JeffCo poliesGCAand GDI and aligns with

guidance in the MPA Employee Handbgok

Leaveand Absences It is the intent of MPA that a leave and absence program be available to
School employees to help staff members maintain their physicahhisdlé care of family and

other personal emergencies, fulfill important and necessary obligadiotsmprove

professionally Such leaves and absences shall be granted in accordance with state and federal
law, District and School policies, and the relevprovision®of the MPA Employee Handlmk.

All full-time employeesired by August 1 of each school year are eligible for seven days of
personal/sick leavperacademig/ear. Full-time employees hired after August 1 accrue
personal/sick leave on a pabed basis. Up to seven days of personal/sick leave may be carried
over into the following academic yearp to a maximum of4 days for a school yeaimhe
personal/sick leave allotted to each employee may be used without reduction in pay.

A full-time eanployee is any staff member who works five days per week for eight hours per day.
A parttime employee is any staff member who works less than 40 hours per kivadill -time
or parttime employee is going tbeabsent from work, they are expectedilicout an Absence
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Request Form and turn it in to the MPA Business Manager seven days in advance of the absence.
Leave will be granted, and in the case of educational staff, a substitute teacher will be hired.

Five absences in a 9fay period is consided excessive. Absence from work for three

consecutive days without notifying the Business Manager and Administrator will be considered a
voluntary resignationAccrued personal/sick leave is not paid when employees leave the

School.

Day-to-day personallness is to be reported to the Business Manager, and the ill employee must
notify the respective staff members with whom they wadkk.employee, after having reported

to work, who is forced to leave work prior to completing any portion of the nornchigdsiled
workday, should be charged for the actual hours of sick leave &seployees absent due to

illness should advise the Business Manager of their status daily and estimated date of return. If
an employee is absent due to illness for three or suweessive days, the Administrator may
request that the employee submit written documentation from their physit@memployee is
absent due to illness for five or more days, the employee may be required to provide written
documentation from a physai that the employee is able to resume normal work duties before
they will be allowed to return to workVhen an employee is ill and on sick leave, his/her

accrued sick leave shall not be charged in the event of a Sapyiaved holiday occurring
duringsuch time.

Educaional staff membersare expected to attend all MPAservice days. Absences during in

service days will be considered personal days. Assssiamexpected to work a halhy (four

hours)on in-service days. Uptothree Professiddad y s r el evant to an empl ¢
MPA may be approved by the Administrator when requested in advance, and will not be counted

as personal/sick leave.

Political or Legislative Leave as described in JeffCo policy GCQB&ernity/Child Care
Leave as dscribed in JeffCo policy GCCBC, Military Leaas describeth JeffCo policy
GCCBD,and Leaves of Absence as described in JeffCo policies GCCBG and G&X€BH
authorized and available for MPA staff, in accordance with the provisions of the policies.
Sabbdcals as described in JeffCo policy GCCBF are not available to MPA gRafiposed on
11/16/09; adopted orl2/16/09. Implements JeffCo polici€&CCBA,GCCBC,GCCBD,GDBA
andwaivers approved for JeffCo policies GCC, GCCBEB,CBF, GCCBG, GCCBHynd GDC
and aligns with guidance in the MPA Employee Handbhook

Vacations and Holidays For salaried, fulkime employees, the following holidays are paid:

Labor Day; Thanksgiving araldditionaldaysas granted on the MPA school calendainter

Break; MartinLut her King Day; Presidentoés Day; Sprini
qualify for holiday pay, an employee is required to work the scheduled workday immediately

before and after the holiday. Only absences that have been authorized by the tPatorimg|

be considered exceptions to this policy. Employees may be asked to take the day without pay, at

the discretion of the AdministratoMPA hourly employees are not eligible for paid holidays.

(Proposed 0r11/16/09; adopted orl2/16/09. Implematswaivers approved for JeffCo policies

GCDB and GDDand aligns with guidance in the MPA Employee Handhook
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Part-time and Substitute Employment A substitute teacher steacher who is employed on a

daily basis in place of a regular employee and wark continuous assignment less than 90 days,

or |l ess than one semester or equivaledt ti me
parttime teacher is a teacher who normally works less than four hours pefluay}dPA

Administrator shall be rg®nsible for employing substitute teachansl partime teachers The

School administrative office shall maintain an authorized list of personnel to be used for

substitute orpait i me e mpl oyment . Prior to adddng a pe
check shall be carried out in accordance with state lawstButes shall not be assigned to a
continuous fultime teacher assignment for more than 89 days or a full semester. No written
contractual agreement shall be issued to substitute tea¢Reoposed orl1/16/09; adopted on

12/16/09. Implementsvaiverapprovedor JeffCo poliy GCGA)

Staff Seniority, Assignments, and Transfers Without regard to seniorityhe MPA
Administrator shall make assignmentsediicéional, administrativeand suport staff in the best
interests of the School. The preferences of employees shall be taken into consideration in
making assignmentsSuch assignments shall be limited to positions of employment for which
the individual is qualified by virtue of acadenmieparation, experience, and/or licensidg a
charter school, MPA is waived from the JeffCo pielithatauthorizethe temporary or
permanent reassignment or transfer of educational staff or administrative staff from MPA to
other schools or jobs withithe District. MPA retains sole authority for the hiring and
assignment of its employees, and no involuntary transfers or reassignments of MPA employees
to other schools or jobs within the District shall be allow@foposed or11/16/09; adopted on
12/16/09. Implementsvaiversapprovedior JeffCo policiesGCKB, GDI, and GDJ)

Evaluation of Educational Staff. MPA recognizes that sound appraisal of teaching

performance is critical to achieving the educational goals and objectives of the District and

Sdhool. Evaluations will be conducted in accordance with state law and District policy. The

Board expects the Administrator to develop and implement a performance evaluation and review

process which is consistent with the followirgeria:

1. Evaluation shihbe a continuous process, and shall focus on those activities which facilitate
student learning. Specific evaluation standards and criteria may be found on the evaluation
site on the District homepage.

2. The prime objective of evaluation shall be maintagrthe excellence of, or improving the
performance of, the teacher being evaluated.

3. The evaluation system shall specify the frequency and duration of the evaluation process,
which shall be on a regular basis to ensure the collection of a sufficient aofclaté from
which reliable conclusions may be drawn.

4. The evaluation system shall make provisions for periodic review and appropriate
recommendations regarding the professional performance of all members of the educational
staff.

5. All official evaluationsshall be in writing and signed by the evaluator, staff member being
evaluated, and the supervisor of the evaluator.

6. Inimplementing the evaluation system and procedures, the School shall conduct all
evaluations so as to observe the legal and constitutighds of the teacher being evaluated.

No evaluation information shall be gathered by electronic devices without the consent of the
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teacher. Monitoring or observing the work performed by a teacher will be conducted openly
and with the full knowledge dhe teacher.

7. If the Administrator makes a minor error in the application of the timeline or makes a minor
deviation in the application of an evaluation process, this shall not invalidate the evaluation
or prevent the Administrator from changing the teagh®er cont ract st atus.
be in compliance with applicable state law.

8. Nothing in this policy shall be construed to imply in any manner thélestenent of any
property rights or expectancy or entitlement to continued employment not explicitly
established by statute, policy, or contract. Neither shall this policy and/or the evaluation
system be deemed or construed to establish any prerequisite conditions relative to renewal of
contract, transfer, assignment, dismissal, or other employmestatecrelating to MPA
personnel.

(Proposed or11/16/09; adopted orl2/16/09. Implements JeffCo policGCOA)

Evaluation of Administrative and Support Staff. The development of a strong, competent

administrative and support staff is essential to the smfooctioning of the School. MPA

expects all employees to make continuous efforts to improve their performance, and expects their

supervisor to assist them through the supervision and performance evaluation process.

Therefore, MPA has established thédwing as its policy for evaluation of administrative and

support staff:

1. Evaluation shall be conducted in a fair and consistent manner, with the prime objective of
improving the performance of the employee.

2. Evaluation of all members of the administratared support staff shall be made no less than
once each year.

3. The evaluation system shall include a provision for staff to submit a written rebuttal to
his/her formal evaluation.

4. The evaluation system shall make psbens for the initiation of dismissalgeedures if the
need for such procedures is indicated.

5. In accordance with the guidelines listed above, the School can creatspeefutic
performance appraisal process/form, as long as the process and form are approved by the
appropriate authority andetprocess is followed uniformly across the workgroup.

6. Copies of written evaluation reports will be made available to the employees who are the
subjects of the reports. Employees must sign the evaluation form during the conference with
their supervisor.

7. Any employee who has reason to question any other matter affecting the employees
evaluation has the right to request a review of his/her case by the appropriate authority.

(Proposed or11/16/09; adopted orl2/16/09. Implements JeffCo policGDQ))

Workforc e Reduction and Restructuring Layoffs may result from budget reduction or course
reductions, program changes, program or course elimination, decreased student enroliment,
financial emergencies, reorganization, or other factors as the Board of Dirextors a

Administrator determine. MPA retains the right to reduce its workforce at any time based on
business need. MPA may reduce its workforce by retaining the most qualified staff with the best
performance reviews for the available work as determined b&dhenistrator and the Board of
Directors in their sole discretion. Previous disciplinary action may also be taken into account.
Seniority may be a consideration in determining staff to be retained. Employees facing loss or
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reduction in employment wilbe given as much notice as business conditions and decisions make
practical. (Proposed or11/16/09; adopted orll2/16/09. Implementsvaivers approvedfor
JeffCo polieesGCQBand GDI, and aligns with guidance in the MPA Employee Handpook

Staff Discipline, Suspension, Dismissal, and Contract Ner@newal. The following discipline
policy applies to all MPA employees. Under normal circumstances, the Administrator is
expected to follow the threstep procedure outlined below. There may be particulatisitsa
however in which the seriousness of the offense justifies the omission of one or more steps in
the procedure. Likewise, there may be times when the Administrator may decide to repeat a
disciplinary step. Ultimately, the Administrator has solemigon in deciding the appropriate
disciplinary procedure to follow in any situation.

To ensure that MPA business is conducted properly and efficiently, employees are expected to
conform to certain standards of attendance, conduct, work performanaghandork rules and
regulations. When a problem in the areas arises, the Administrator may coach and counsel an
employedn mutually developing an effective solution. However, if the employee fails to
respond to coaching or counseling, or an incideaticrequiring formal discipline, the

following procedures may occur:

1) Oral Notice. The Administrator meets with an employee to discuss the problem, making sure
that they understand the nature of the violation and the expected remedy. The putgese of
conversation is to remind an employee of exactly what the rule or performance expectation is,
and that it iIis the employeeds responsibility
the first step of the discipline procedure. The Admiatst will document the oral notice.

22Written Notice. I f the empl oyeeds perfor man
violation of MPA practices, rules, or standards of conduct, the Administrator will discuss the

problem with the employee, efmpsizing the seriousness of the problem and the need for the

employee to immediately remedy the problem. Following the conversation, the Administrator

will write a memo to the employee, summarizing the discussion. After the employee has read
andsignedhte ori gi nal memo, it wil/ be placed in t|
be provided to the employee if requested.

3) Decisionma ki ng Leave. I f an employeeds perfor ma
following a written notice, or i§/he is again in violation of MPA practices, rules or standards of
conduct, the employee will be placed on decisitaking leave. The decisianaking leave is
typically the final step o-makingPeass adunmid,ionel i nar
day disciplinary suspension. An employee on decigiaking leave should spend the day away

from work deciding whether to correct the i mm
practices, rules, and standards of conduct, or to terenmster emplayent with MPA. If the

empl oyeeds deci si omakiigdehve is to returg to tivdrkeanddaleide bysMPA n
practices, rules, and standards of conduct, the Administrator will write a letter to the employee
explaining his/her commitment and the sequences of failing to meet this commitment. The

employee will be required to sign the letter to acknowledge receipt. A copy of the letter will be
placed in the employeeds personnel file. The
the understading that if a positive change in behavior does not occur or is not sustained
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indefinitely, or if another discipline problem occurs within the next 30 days, the employee may
be terminated. If the employee is unwilling to make such a commitment, hisipkryenent
may be terminated.

Additionally, the Districtos Office of Empl oy
exercise zero tolerance for violation of five District policies: Unlawful Discrimination/Equal
Opportunity (Policy AC); Reporting Childbuse (Policy JLF); Harassment of Employees

(Policy GBAA); DrugFree Workplace (Policy GBEC); and Violence in the Workplace (Policy

GBEF). The MPA Employee Handbook includes summaries of these policies that mandate zero
tolerance disciplinary action.

All MPA employees are employedaill. Employees, or MPA, may terminate the employment
relationship at any time, with or without notice, warning, procedure, or formality, for any reasons

or no reason, with MPAOGs onl yarmetdndbpreefits on bei n
vested. (Proposed 0r11/16/09; adopted orll2/16/09. Implements waiver approved for JeffCo

policy GCQF, and aligns with guidance in the MPA Employee Handbook.)

Overtime Policy. Overtime will be paid as required under applicable lawse Fair Labor

Standards Act provides an exemption from overtime pay for employees employed as bona fide
executive, administrative, and professional employees. To be exempt, such employees must be
paid on a salary basis. For rerempt employees, overte must be paid at time and emalf

the regular rate of pay for all hours worked over 40 hours in a workwidedenatively, in lieu

of overtime compensation, n@xempt employees may receive compensatory time off at a rate

of one and ondalf hours foreach hour for which overtime is required. A determination of
whether overtime shall be compensated by overtime pay or by compensatory time shall be made
prior to the performance of the work. All compensatory time off must be used prior to the semi
annualpay off period. The Administrator is authorized to approve overtime within limitations of
available funds. The Board must approve expenditures which exceed the current budget.
Overtime must be approved in advance by the Administrémoposed ori1/16/09; adopted

on 12/16/09. Implements JeffCo poles GCBC andGDBC))

Resignation of Staff Teachers and licensed employees may resign in accordance with state
law. In those cases where an administrative or support staff employee submits a voluntary
resignation, s/he may be requested to gixeweekswritten notice. The Administrator shall
comply with state law in cases requiring notification of resignat{®noposed ori1/16/09;
adopted orl2/16/09. Implements JeffCo policGDQB.)

Employee Orgarizations. All MPA employees are free to join or not to join employee
organizations. Decisions affecting the individual employee shall be made without regard to
membership or nemembership in such organization®roposed ori1/16/09; adopted on
12/16/09. Implements JeffCo policGDS)
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Fiscal Management

MPA implements all of the District policies relevant to the subje&isfal Management
(headingD in the District policy indexincluded as Appendix C of the MPA Policy Manual
with the exception fathe following policiesfor which MPA has an approved waiver in place
from the District. A waiver permits MPA to tailor the District policy or develop its own
regarding a subjecsubject to appropriate review and approval. Policies for which a District
waiver has been granted are noted in the comment in Italics at the end of the policy.

Purchasing/Purchasing Authority. The purpose ofMPA policies related to purchasing is to:
provide for the fair and equitable treatment of all persons involvedrghpsing by th&choo]
maximize the purchase value®thoolfunds;follow the Board's approved budget disbursement
and expenditure authorization; codify and standardiz&theols purchasing policies for

orderly and efficient administration; providafeguards for maintaining a procurement system of
guality and integrity; anébster effective, broattased competition.

Scope These policies shall apply to the procurement of all goods and services required or used
by theSchool, irrespective of the aace of funds, except for goods and services exempt from
purchasing review per policjVhen any procurement involves the expenditure of federal or

state funds, the procurement shall be conducted in accordance with any mandatory applicable
federal or statéaws or regulationsApproval for a procurement also represents approval for the
payments of such procurement.

Procurements Contrary to PoliciExcept as may be otherwise provided by law, it shall be a
violation of MPA policy for anySchoolemployee twrder a procurement contrary to the
provisions ofMPA policies and the procedures governing&thools purchasing functions
established in accordance wWiKtPA policy. Any procurement or contract so made shall be void
and wholly without effect and shailbt be binding upon th&choolin any manner.

Purchasing Authority The Board's authority for the purchase of materials, equipment, supplies,
services and construction is extended toAtiministrator The Business Manageeferred to in
MPA policy shall be appointed by th&dministratorand shall have the following powers and
duties through delegation from tAelministrator Any powers and duties not so delegated
remain with theAdministratoror his/her designee.

TheBusiness Manageshall:

1. serveas the public purchasing official for tisehoo]

2. establish procedures governing 8&hools purchasing functions;

3. establish procedures for disposal of surplus personal property;

4. procure or supervise the procurement of all materials, equipment, syjaplteservices

needed by th&chooj

establish and maintain programs for the inspection, testing, and acceptance of materials,

equipment, supplies, and services;

6. ensure compliance withlPA policies and the procedures governing3$ohools purchasing
functions by reviewing and monitoring procurements conducted byepngsentative of the
Schoolunder this policy;

o
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7. delegate authority tother MPA employeeas required to assist in the performance of his/her
duties.

TheBusiness Manages responsibledr ensuring that appropriate documentation for all
construction related contracts is maintained and available for inspection Disthet, Board,
Administrator, or auditors

Ownership of all materials, supplies and equipment purchasedArighfundsor federal funds
granted to MP/Ashall remain with th&choolrather than individuatlassrooms or teachers
(Proposed ori1/16/09; adopted orl2/16/09. Implementsvaiver approved fodeffCo poliy
DJ/DJA)

Purchasing Procedures Expenditures from any M®Pfund must be approved/authorized in
accordance with all MPA policies and in compliance with the annual operating budget as
approved by the Board, and require the following signatures (which may be electronic or hard
copy): Up to $25,000, th&dministrabr; $25,000 and above, tAgministratorand a
authorizedmember of the Board.

Purchasing Authorization. Except in the case of an emergency, purchases of materials, supplies,

equipment, and services will be processed as follows:

1. The purchasing card ibé preferred method of purchasing goods and services under $1,000
excluding capital equipment.

2. If the purchasing card cannot be used, goods and services may be purchased with a voucher
payment or a school purchase order up to $1,000. Petty cash cad g trs&300.

3. From $1,000 t&10,000 purchase order/contract must be approved bAdimenistrator

4. $10,000 and above, a purchase order must jp@agd by the Board

Purchasing Exemptions. All purchases in excess of $1,000 per transaction must lseg@roces

through purchasing on a purchase order, with the following exemptions:

e Purchases for resale: Defined as items to be resold to students, faculty, and parents (not
purchased for use by the Schodlhese items are to be charged to the appropriateresal
account. Thédministratormay authorize purchases up to $10,000. If a purchase exceeds
$10,000, the transaction must be processed througdusieess Managevith a purchase
order.

e Fundraising: Defined as items purchased to be sold to the genlglialtplgenerate revenue

for the School. Revenue generated by fundraising activities is to be deposited in the
appropriate MPA accounts and expended per MPA policy. Goods and services bought with
fundraising money over $1,000 per transaction must beepsed through tHausiness

Manageron a purchase order.

Conferences

Travel & mileage

Lodging

Meals

Speakers
Camps
Subscriptions
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Credit cards

Memberships

Yearbooks

Utilities and monthly cell phone fees
Postage & mailing charges

Legal fees

Independent contcdors (1099 vendors)
Insurance payments

Non-competitive or Sole Source Purchases. Purchases are to be made competitively with the
exception of the following:

1.

2.

o o

=R

If a competitive process will result in higher cost or otherwise adversely affect MPA as
determned by the Board;

If a particular product or service is required to standardize or maintain standardization,
reduce financial investment, or simplify administration;

If a particular product or service is required to maintain interchangeability or cortipatibi
as part of an existing system;

If purchases are made in cooperation with federal, state, or other local government units,
and when it is in the best economic interest as determined by the Board;

If a particular product is required to produce visuahiay;

Instructional materials, e.g., textbooks, library books, tests, teaching aids, publications,
videos, films, or software;

If the product is perishable;

If the product or service is the subject of an insurance claim or a change order;
Purchases for sale;

0.Professional services that require a high degree of professional skill, such as engineering

and architectural services, professional management or educational consulting, legal
services, medical services, technology services, or other servicesmasided by the
Administratorand the Board,;

11.Sole source purchases. ThAdministratoris responsible for approval of requests for sole

source purchases up to $10,000. Appropriate substantiating documentation is required.
Sole source purchases over $10,80all be evaluated by tRelministratorand the
recommendation will be forwarded to the Board for approval.

Specific Purchasing Requests. When there is a request to purchase a specific product or to use a
specific vendor, the following information isquired to justify the purchase:

1.
2.

3.

4.

The unique features of the product requested must be identified.

If there are other similar products available, an explanation of the reasons why those
products will not meet MPA needs is required.

If maintenance costs aam issue, evidence must be provided to identify problems or
benefits.

If service is an issue, evidence must be provided to identify problems or benefits.

Unauthorized Purchasetlnauthorized purchases over $1,000 by School sififfiot be
processed bthe Business Managerindividuals who make unauthorized purchases will be
responsible for payment. If it is determined that MPA will assume responsibility for the
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purchase, payment will be processed on a voucher. It is the responsibilityAointi@strator
to approve the unauthorized purchase and to discuss MPA policy with the individual.
Unauthorized purchases will be reported to the Board for actiirst adopted orl0/12/04;
revised on 3/3/0evised on 11/16/09; adopted @&/16/09. Implemens waiver approved for
JeffCo poliy DJB)

Vendor Relations No favoritism shall be extended to any vendor. To be considered for the
S ¢ h olmds dr proposals, vendors must be approved bRtiseness Manageiro be approved
for an award, a vendor must pproved by application, pgeialification, bid/proposal
gualification or at the discretion of tiBaisiness Managear designee.

Sales CallTo protect the staff and programs against undue invasion of the school or work day,
sales representatives shadit be permitted in th8chool for the purpose of making sales calls
unless authorized to do so by théministrator or Business Managdf special or technical

details concerning goods or services to be purchased are required, the involvement absppropr
Schoolemployees and vendors is encouraged and may be coordinatedBugithess Manager

The Administratomay, however, contact fundraising vendors without any involvement from the
Business Manager

Gifts: MPA employees may not accept any gsitrvice, honorarium, stipend or fee from

vendors or sales representatives or use their positions for private advantage or personal financial
or material gain.Even creating the perception of accepting anything of value must be avoided

by all employeesExceptions to this policy are the acceptance of consumables that can be

shared greeting cardscalendarsand the acceptance of provided lunches with firms having an
existing business relationship with t8ehool or Dstrict. Acceptance of these consumedbbr

lunches may not exceed $100 in valle addition,MPA staff may, with the approval of the
Administrator accept paid trips to view and analyze new products or processeshth@may

require. Such trips shall be for evaluation and testing only.

Violations: Reported violations will be investigated by thehool Vendors/sales
representatives found to have violated these provisions, may be barred from doing business with
theSchool Employees may be disciplined accordindistrict and/or Scholopolicy.

Employee Businesse®o MPA employee except those specifically designated in writing shall
be an agent of thBchool No employeeor firm owned in whole or in part by an employee
shall be allowed to sell goods of any kind to §uhoo] norservices of any kind other than those
for which he or she was employeHxceptions may be allowed if there are no other available
sources in the marketplaa# the sales are clearly in the best interests oftmmoland

provided such purchases are awired by theBusiness Manager

MPA employees may not use their positions for private advantage or personal financial or
material gain.Schoolemployees may not participate directly or indirectly in the purchasing
process if the employee has a diretatienship with a vendor doing business with Sahool

A direct relationship may include the business being owned by a spouse or immediate family
member or the employee being employed by the businessediate family members include
spouse, child, sgechild, parents, siblings, ilaws, grandparents, grandchildren or relative living
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in the household of the employeBirect or indirect participation means involvement through
decisions, approval, disapproval, recommendation, preparation of any paurchase request,
influencing the content of any specifications or procurement standard, rendering of advice,
investigation, auditing or acting in any other advisory capacity.

MPA shall not purchase goods or serviceslier Shool if the contract is whita business owned
by an immediate family member of an emplogé¢he hool, unless the goods or services are
procured through a competitive processablishedby theBusiness Managemd determined to
be in theSchoodb s b e s t (Propasedeori ¥16/@9;.adopted orll2/16/09. Implements
waiver approved fodeffCo poliy DJG)

Facilities Planning and Development

MPA implements all of the District policies relevant to the subject of Facilities Planning and
Development (heading F in the District jpglindex included as Appendix C of the MPA Policy
Manua), with the exception of the following policies for which MPA has an approved waiver in
place from the District. A waiver permits MPA to tailor the District policy or develop its own
regarding a doject, subject to appropriate review and approval. Policies for which a District
waiver has been granted are noted in the comment in Italics at the end of the policy.

Design, Engineering, andConstruction Contracts, Bidding, and Awards Capital

constuction is the design, construction, remodeling, and renovation of faciles

recognizes that capitabnstruction ormprovement projects occasionally will be necessary to
provide for theongoing anduture needs of the School. Because of the vadge in type and

size of projects, the contracting approach selected shall be most appropriate for each specific
project. To perform its capital improvement construction wdviEA shall retain competent,
qualified, experienced, financially sound regiodesign, engineering, or construction
consultants ocontractorghat are well qualified for the type of service requir&dich services

shall be obtained at fair and reasonable costs.

The following applicable criteria shall be considered in selectisggyde=ngineering, or

constructiorconsultants:

1. General experience and competence of the firm and its principals

2. Experience and competence of the firm and its principals in educational facility,design
engineering, or construction.

3. Experience of the fin and its pringals in performing work for MPA and tHaistrict.

4. Geographic location of the firm's office

5. Adequacy of personnel and office facilities for a specific job

6. Current workload of the firm

7. Past performance of the firm in completing projetithin the approved schedule

8. Past performance of the firm in completing projects within the approved budget.

9. Design quality of previous work

10. Familiarity with local construction conditions, building codes, District design standards and
other pertinenknowledge for a specific job

11.Proven track record in construction contract administration
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12. Any special qualifications for a specific job

Design/construction contract awards shall be recommended Bylthmistrator andapproved

by theBoard. Consulaints, such as architects, construction manager/general contractors, design
builders, and other expert consultants selected to work on construction projects must have their
selection approved by the Board if the contract is likely to exceed $2500@®&consultant
selection is approved by the Board, contracts may be executed for any amount consistent with
the approved budget for the projeéiny consultant contracts over $250,000 must be executed

by theBoard PresidentConstruction contracts that folloa traditional design, bid, build

process must be approved by the Board if the contract exceeds $25@af}ibsed on

11/16/09; adopted orl2/16/09. ImplementsleffCo policy FEG andvaiver approved fodeffCo

policy FEB)

Support Services

MPA implemants all of the District policies relevant to the subject of Support Services (heading
E in the District policy index).

Instruction and Students

MPA implements all of the District policies relevant to the subjects of Instruction and Students
(headings bBndJin the District policy indexincluded as Appendix C of the MPA Policy

Manua), with the exception of the following policies for which MPA has an approved waiver in
place from the District. A waiver permits MPA to tailor the District policy or tgvés own
regarding a subjecsubject to appropriate review and approval. Policies for which a District
waiver has been granted are noted in the comment in Italics at the end of the policy.

School Year / School Calendar The standard school caleardor MPA shall be prepared by

the Administrator The number of hours and days scheduled for students shall meet or exceed
the requirements of state lawn preparing the calendar, tAelministratorshall consult with

MPA staff and parents.

Annual £hool calendars shall include the dates for sta§envice programsAny change in the
calendar shall require at least 30 days written notice to theastdflarents by thiPA
administration.Changes resulting from emergency closings or other unforegeamstances
are excluded from the notice requiremeAtcopy of the school calendar shall be provided to
parents of all children enrolled MPA no later than th&rst week of the school year covered by
the calendar (Proposed ori1/16/09; adopted orl2/16/09. Implementsvaiver approved for
JeffCo poliy IC/ICA)

Outdoor Education. It is the intent oMPA to provide opportunities fooutdoor education
within the context of its curriculum throughout the elementary grades, lv@tprime objective
of providing all students with an opportunity to participate in a learning exmerin a natural
environment (Proposed ori1/16/09; adopted orl2/16/09. Implementsvaiver approved for
JeffCo poliy IHCAA)
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Library M aterials Selection and Adoption The selection of resources for tBehool library
information collection is a process that includes continuous revidhPaf curriculum and
contentstandards, student needs, ongoing review of the many resources avaithiele i

marketplace, and periodic assessment of the changing nature of information storage and delivery.
Recommendations from students, stpéitrents and the Districthall be sought and considered

for purchase.

The School Libraran, using establishediteria, has initial authority for selecting andlling
library materials.The selections of theibrarianshall in no way limit theAdministratofts
discretion in resolving a challenge to the resource.

Selection Criteria for Library Information Resousce

1. Resources shall be appropriate for the range of emotional development, ability level, learning
styles, and soal development of the students.

2. Resources shall be integral to tehools instructional programs and shall support and be
consistent wth the MPAVvision, curriculum, andhe Montessori method

3. Library resources shall provide a diversity of appeal and points of view.

Review Tools Used to Selekibrary Information Resources
1. Professional journal reviews/recommended lists.

2. Professional revies.

3. Recommendations frostaff membersnd other librarians
4. Award lists.

Donated materials will be accepted or declinedtierMPA Librarysubject to the criteria listed
in this policy andhe policy on Rblic Gifts and Donations. TheLibranan has he initial

authority forculling and discarding of materials frame library information collection using the
criteria in this policy, authoritativeulling methods, and thgolicy on hstructionaResource&
MaterialsSelection,Adoption,Removal, andisposal. (Proposed ori1/16/09; adopted on
12/16/09. Implementsvaiver approved fodeffCo poliy IJL.)

SchoolCommunity-Home Relations

MPA implements all of the District policies relevant to the subjetSchoolCommunityHome
Relationsand Educatin Agency Relationgheading K and Lin the District policy index,

included as Appendix C of the MPA Policy Manual), with the exception of the following policies
for which MPA has an approved waiver in place from the District. A waiver permits MPA to
tailor the District policy or develop its own regarding a subject, subject to appropriate review and
approval. Policies for which a District waiver has been granted are noted in the comment in
Italics at the end of the policy.

Cooperative Decision Making Cooperation is the association of a number of people in an
enterprise for mutual benefiMPA believes in applying the values inherent in this statement to
the way we work togetheiThe Schoolencourages the use of cooperative decision making as a
vehicle to involve stakeholders in making decisions that better meet the needs of students and
staff. Each participant is valuednd the diversity of opinions strengthens the process.
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MPA supports cooperative decision making withestaff, committees, ashBoardas well as for
schoolwide problem solving MPA believes this process can maximize student achievement,
create a positive school climate, and lead to employee, parent and community satisfaction.

MPA affirms that:

1. There is an expectation thtéie Schoolwill use a cooperative decision making process
whenever appropriate.

2. TheAdministratorhas the ultimate responsibility to ensure the appropriate use of this
processand will incorporate training opportunities whenever needed.

3. The cooperative desiopn making process should include appropriate involvement of all
segments of thBIPA school community as well as stakeholders within the organization.

4. The impact of a decision on other parts of the organization must be considered.

5. The issues and procea@s used in cooperative decision making will be within the limitation
of District and MPApolicies and state laws.

(Proposed ori1/16/09; adopted orl2/16/09. Implementsvaiver approved fodeffCo poliy

KCB.)

Community Use of School Facilities It is MPA policy to makeschoolbuildings and facilities
available to the community when not in use for school activities.

Community groups who arrange to use school facilities may also arrange to use furniture and
equipment which is located in that facilitfFurniture and equipment may not be removed from
the premisesThe group using the equipment shall be responsible for any damage which may
occur while the furniture or equipment is being used.

Community groups, students, and employees who bring and lees@plly owned items or
equipment in school facilities do so at their own riSkich equipment is not covered by
insurance anMPA cannot pay for repairs, damage, or loss.

Permission for use dfIPA facilities shall not constitutensendorsement of anyganizationor
the beliefs of an organization or group.

Any activity within the scope of law defining and regulating gambling may not be conducted in

or onDistrict facilitiesincluding those of MPAexcept that adult groups such as PTA and

booster orgamziations, organized for the express purpose of supporting authscized|

programs, may conduct raffles, provided that such organizations obtain any licenses required by
law, such raffles are not conducted and tickets are not sold during school howtsidamis are

not solicited to sell ticketsRaffle sales may not disrupt the educational process and shall not be
conducted by student groups.

The Board reserves and delegates toAith@inistratorthe right to refuse approval or to cancel
any and all penits issued for the use oMPA facilities when it is deemed that such action is
necessary for the best interests ofgbkool

The Board delegates to tAelministratorthe authority to set fees for the use of school facilities
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and for other related sts. In establishing feesIPA may impose a higher fee for weekend and
holiday use due to the increased administrative burdens related to thesokeatfacilities on

those days.These increased burdens may include such things as making arrangements f
heating, ventilating and air conditioning; assuring the availability of adequate custodial staff;
handling security concerns; rescheduling planned maintenance and repair; and responding to
concerns resulting from the increased level of traffic, parkingd,other activities around the
facilities which would otherwise not occur on weekends and holidays.

An Application forBuilding and Facility Usé-ormmust becompletedor all activities before

and after regular school hourA.request form is availablatMPA. The applicant, by signing

the building use contract, will indemnilyiPA andthe District as to its property and any person
whose property may be within the building for loss or damage to such property caused by any
person or persons attending timeeting or any damage or injury arising by reason of the holding

of the meeting. The applicant, by signing the building use application, also agrees to comply with
all safety and security measures as outlined on the form.

Community/Commercial Use

Group &

1. Adult groups such as PTA and booster organizations, organized for the express purpose of
supporting authorizesichoolprograms, with dues paying members and bylaws, may use
school facilities during regularly staffed school days free of charge; lngtbxception of
certain fundraisers and enrichment programs where fees may be assessed.

2. Schoolsponsored activities, such as wellness programs and employee organizations may use
facilities free of charge.

Group?2:

Character building, recreationaind edicational groups of schealge children of Jefferson
County, such as scouting organizations and recreation associations, nvéRAisacilities for a
fee & negotiated by the Administrator

Group3:

1. Jefferson County nonprofit groups may A facilities for noncommercial and nen
fundraising purposesOrganizations such as homeowners' associations, political parties,
service clubs and churches or religious organizations are included in this group.
2. Government entities located in Jefferson County who katered into joint use agreements
as approved by the Board may use facilities at no charge in accordance with each agreement.
3. Organized groups of the same characteristic, who are generally located outside of Jefferson
County, may use facilities for a fee negotiated by the Administrator
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Group4:

1. Nonprofit organizations using buildings or facilities for furaising activities, or when
admission to an event is charged, will be chaayfee.

2. Profit-making groups which uddPA facilities for condutof a commercial enterprise shall
pay a fee.

Additional Requirements

1. Fundraising events by users which benefit the school must be approved by the
Administrator

2. School buildings and facilities may not be used for private family use, i.e. weddings or
wedding receptions, parties, funerals, recreation, picnics, cookouts, religious celebrations,
such as Bar Mitzvahs/Bat Mitzvahs, family reunions, etxcept as approved by the
Administrator

3. Except forMPA-sponsored activities, all use sfhoolfacilities beyond the regularly staffed
work day will require an additional feén the event the school closes for any reason,
including inclement weather, utility emergencies or construction activities, facilities will not
be available.

4. Custodial overtime for Afgroups will be charged.

5. Individuals and organized groups that are permitted to staff informational tables pursuant to
District policy KFD, may do so at scheaide events such as registration and b&e&chool
nights. The staffing of such informatiohtables may only occur after school hours and when
the Administrator has determined that such tables will not interfere with the ooerdyct
of the planned eventinformational tables will be positioned as determined by the
Administrator. Individuals and groups staffing tables will be charged a fee.

Use of EquipmentSpecializedschoolequipment, i.e. audio visual equipment, public address
systems, etc. may be provided based upon availability, for a fedditimistratorapproval.

Denial of Reqaests MPA facilities will not be available for community use on those days which
are designated as official holidays gmhoolemployees.In the event of a power outageajor
maintenance/renovation, inclement weather, staff shortagether eventsdyond theschools
reasonable control, some or allthe facilitymay not be available; and if previously approved,
may be cancelled.

Individuals, groups, or organizations which advance any doctrine or theory which is subversive
to the Constitution or las of the state of Colorado or the United States will be denied the use of
MPA facilities. Individuals, groups, or organizations which advocate social or political change
by use of violence will be denied the useMi?A facilities.

Misuse or abuse dfIPA facilities as well as nonpayment of previous use, will result in the
immediate cancellation and/or denial of use.

(Proposed 0r11/16/09; adopted orl2/16/09. Implementsvaiver forJeffCo poliy KF.)
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CHARTER SCHOOL RENEWAL CONTRACT

This Charter School Renewal Contract (“Renewal Contract”), dated this _14_ day of
__March , 2005, is made and entered into by and between Jefferson County School

District No. R-1 (“School District”) and Montessori Peaks Academy (“MPA”), and shall become
effective July 1, 2005.

RECITALS

WHEREAS, the Colorado General Assembly has enacted the Charter Schools Act

(“Act™), C.R.S. §§ 22-30.5-101 et seq., for certain purposes as enumerated in C.R.S. §§ 22-30.5-
102(2) & (3); and

WHEREAS, on June 26, 1997 the School District’s Board of Education (“Board”)
approved MPA’s original Application (attached and incorporated herein as Exhibit A} to form
and operate a charter school in the School District; and

WHEREAS, MPA has operated as a charter school within the School District since July

1, 1997 pursuant to a charter school contract and contract addenda entered into with the Board,
and

WHEREAS, the Board and MPA are currently operating under a March 29, 2004
Addendum to a Charter School Contract dated June 15, 2000 with a term ending June 30, 2005;
and

WHEREAS, MPA seeks a renewal of its charter and contract and desires certain waivers
from School District policies/regulations and state law, as specified in the Renewal Application
(attached and incorporated herein as Exhibit B); and

WHEREAS, the Board has the authority to waive School District policies and regulations
only to the extent permitted by law; and

WHEREAS, the authority of the Board, as approved by the State Board of Education, to
provide waivers from the requirements of state law only extends to provisions contained in Title
22 of the Colorado Revised Statutes; and

WHEREAS, the School District desires to renew the MPA charter and contract in
accordance with the terms and conditions stated herein.

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual
understandings, releases, covenants and payments herein described, the parties agree as follows:

AGREEMENT

1. Mission Statement. The mission statement contained in the Application and
Renewal Application is approved by the School District to the extent it is consistent with the
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principles of the General Assembly’s declared purposes for enacting the Charter Schools Act as
set forth in C.R.S. §§ 22-30.5-102(2) & (3).

2. Goals, Objectives and Pupil Performance Standards. The goals, objectives and
pupil performance standards set forth in the Application and Renewal Application are accepted

by the School District, as amended by this Renewal Contract, and subject to the conditions set
forth below:

2.1 Student Attendance, Conduct and Discipline. MPA agrees that it shall
comply with all School District policies/regulations concerning student attendance, standards of
conduct and discipline unless and until MPA adopts its own written policies that are approved by
the School District. MPA’s procedures shall provide for an appeal in student discipline cases,
except expulsions, to the MPA Board of Directors. Where the principal of MPA recommends a
student for expulsion, the proceedings shall be referred to the School District’s Charter Schools
Administrator for handling through the School District’s expulsion processes. The School
District’s Board shall have final authority regarding appeals in student expulsion cases.

2.1.1 Attendance of students at MPA shall be in compliance with
Colorado’s compulsory attendance laws, including but not limited to hour requirements and the
distinction made between excused and unexcused absences.

2.1.2 MPA may adopt its own set of written policies concerning student
conduct and student discipline as long as the developed policies and procedures are conststent
with School District policies/regulations and are in compliance with applicable federal and state
Jlaws, including but not limited to the grounds and procedures established by state statute for
suspending, expelling or denying admission to a student.

2.1.3  Any material modifications to approved MPA student attendance,
conduct or discipline policies shall be submitted to the School District for approval prior to
implementation.

2.2 Student Welfare and Safety. MPA shall comply with all School District
policies/regulations, and shall comply with all applicable federal and state laws, concerning
student welfare, safety and health, including but not limited to School District
policies/regulations and laws regarding the reporting of child abuse, accident prevention and
disaster response, the adoption and implementation of a Safe School Plan as required by C.R.S. §
22-32-109.1(2), and any state regulations governing the operation of school facilities.

2.3 Academically Low-Achieving Students. MPA shall identify academically
low-achieving, at-risk students and “exceptional children” as defined in regulations adopted by
the Colorado State Board of Education, and shall provide its educational program to these
students in a manner that best serves their needs, as set forth in the Application, the Renewal
Application, and this Renewal Contract.

-
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